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LAKE SANTEE PROPERTY OWNERS ASSOCIATION

13 SW Wrenn Parkway
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Office 812-527-2943 Fax: 812-527-2766

Office Hours
Lake Manager

John Lecher
lake.mgr@Ilake-santee.com
Office Staff
Angela Choate Leslie Corbin

lakesantee@lake-santee.com

Utility Superintendent
Greq Coffin

Cell Phone 765—561—3493
E-mail

utility. mgr@lake-santee.com
Maintenance Issues 24/7

812- 527 - 9151
Staff Dominique Huber

Maintenance Manager

John Foudray
Cell Phone 317-340-0021

Monday - Friday 9:00 AM.— 4:00 P.M. SAT. 9 -1

SECURITY

VEHICLE 812-560-1133
BOAT  812-560-1109
lakesanteesecurity@lake-santee.com

Lake Santee Marina
13 SW Santee Drive
812-527-2400

marina@lake-santee.com

Recycle Center

Joyce DeHaven
HOURS
Saturday 9:00 A.M. -1:00 P.M.
Sunday 1:00—5:00 P.M.
Summer Hours May thru Sept.
Tuesday and Thursday
4,00 — 6:30 P.M.

Staff
Rick Justus

Eric Lamping
Tyson Larison



FROM the DESK of JOHN LECHER LAKE MANAGER

Yard sales this year will be held on Friday July 3rd and
Saturday July 4™. Please notify the lake office prior to
Wednesday July 1* to be on the yard sale list.

The Lake Office will be closed Friday July 3™ for the
holiday. The office will be open from 9:00-1:00 on Satur-
day July 4™,

The LSPOA fireworks will be held on
Friday  July 3.

The Marina Store will be open extended hours over 4™ of
July weekend. Saturday 8:00 AM — 8:00 PM and Sunday
10:00 AM - 7:00 PM.

Normal store hours are:
Sunday 12:00 -7:00
Wednesday 3:00 - 7:00
Friday 1:00 - 7:00

Angela Choate Leslie Corbin
Administrative Support Customer Support
Specialist Specialist

Phone 812-527-2943  Fax 812-527-2766
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The CAR SHOW that is adver-
tised on page 51 is being spon-
sored by  Tree City Properties.
All proceeds from the days event
will be donated to the Clarksburg
Fire Dept. and Decatur County 4
Kids







10



Lake Santee's SMOKE SIGNALS

The By-Laws of the LSPOA state in Article IV, Section 4 and
Article IX, Section 2 that the Association will have an official
monthly publication.

Our first Lake Manager, the late Tony Miller, gleaned
from his travels to other lakes that the organization of a
Booster Club to handle this publication would be beneficial.
The first official publication, which became known as
SMOKE SIGNALS
was first published on March 28, 1969. It was produced by
a group of VOLUNTEERS and continues as such to this day.

Funds for this monthly publication are received from

donations from LAKE SANTEE MEMBERS and our
ADVERTISERS. If you would like to VOLUNTEER or

CONTRIBUTE, contact: Paul, Jonie or Connie

Paul E. Gosnell Editor
1147 E. Pueblo Trail Greensburg, IN. 47240

812-662-8593 E-Mail smokesignals@etczone.com
Jonie Spetter Advertising

317—840—3671

GAUCK’S MEATS
bv Kinmmie, Gleve, Chiiistophen Gauck

lakesanteesmokesignals@gmail.com [for Both]

Connie Adelman Treasurer

& Addie Gauck

198 W. Oneida Trail Greensburg, IN. 47240 .
*Pork Products* *Grass Fed/Finished Beef*

574—229—4548 *Pasture Raised Chicken* *Farm Fresh Eggs*

*Tallow Products*

ON FARM PICK UP OR SEE US AT THE
GREENSBURG/DECATUR COUNTY FARMERS MARKET
maintains the mailing list and prints the labels, as well as (MAY SEPTEMBER) DOWNTOWN GREENSBURG

providing the monthly calendar. To both of our governing Call/Text: 812.614.1223
boards and the various clubs here at the lake that

Debora Yost Graphic Designer

We would like to thank our great office staff, who

contribute to the make up of this publication that we call
SMOKE SIGNALS

Thank you one and all . The Booster Club

Electronic copies of Smoke Signals are available online

at https://lake-santee.com/smokesignals/ If you would
prefer to opt out of receiving a paper copy, please

email lakesanteesmokesignals@gmail.com to be removed
from the mailing list.

Printing by the Moeller Printing Company
4401 E. New York St. Indianapolis, IN 46201
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ADVERTISER’S INDEX
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ADVERTISER’S INDEX cont’d.
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Indiana Boater Education Course
By Indiana Department of

Natural Resources
Was held May 2nd. At LAKE SANTEE

Indiana Conservstion Officer
Michael Ostendorf
Was the Instructor
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FOR SALE
A MUST FOR EVERY HOME

THIS YEAR THE CLARKSBURG
VOLUNTEER FIRE DEPARTMENT'S
FUND RAISING EVENT IS
OFFERING THIS HOME FIRE
EXTINGUISHER FOR SALE AT
$55.00 EACH. EVERY HOME

SHOULD HAVE AT LEAST ONE
FOR EACH LEVEL OF YOUR HOME
AND THE GARAGE.

CONTACT RICK JOHNSON AT
317-850-4471

IN STOCK
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BW UPHOLSTERY

Brian Wenning

339 S. Michigan Ave. Greensburg, IN
812.663.4757 812.614.1388

vWe've Got You Covere(

Pontoon Covers Boat Covers
Bimini Covers Mooring Covers
Boat Interiors Cover Repair
Call for a free estimate
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ATTENTION ALL MEMBERS

WHEN YOU ARE DOING
BUSINESS WITH ONE OF
OUR ADVERTISERS. TELL
THEM YOU SAW THEIR AD

IN THE SMOKE SIGNALS

Stephenson's
Jewelry

107 E. Main Street
Greensburg, Indiana
(812) 663-2144

Gold
Diamonds 4
Jewelry Repair fs’
Seiko and Citizen Watches

w5

Celebrating 70 Years in Business

U WE BUY GOLD
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Salt Creek Self Storage
312-662-5146

Location - 4072 N County Rd 880 E
Greensburg IN, 47240. Just outside
of Lake Santee. 1/4 mi to main
entrance.

*20x10,10x10, 5x 10 units -
Limited space

* OQutside storage - Boats, RVs, and
Campers {located just 1.3 mi to
the Marina).

* NEW - Covered RV and Boat
Storage, with ceiling.




62



63



64



65



66



67



68



69



70



71



72



73



BASS TOURNAMENT INFORMATION

In late November of 2025, the USA Bassin tournament group once again
purchased, transported, and stocked over 150 largemouth bass into our
beautiful Lake Santee. These bass, obtained through a longtime partnership
with Clear Creek Fisheries of Martinsville, IN, were mature, adult largemouth
bass.

The funds used for this project are donations from competing teams which
are collected at each tournament event held throughout the season.

While considerably more expensive to obtain, studies have determined that
largemouth bass of this size have been found to have a much higher rate of
survival and are not as likely to become victims of predation by larger prey.

We would like to thank the Lake Santee Board, Eric Hess and all the great folk
at Clear Creek Fisheries, and our USA Bassin members who take part in this
program. Without all these folks’ support, this program would simply not be
possible.

To date, we have stocked well over 2,000 adult largemouth bass into Lake
Santee through the donations of our fishermen.

While the funds generated for this project are derived from our tournament
anglers, remember, we always welcome and encourage additional
contributions from the recreational anglers who do not take part in our events
but still enjoy our fabulous fishery and would like to “pay it forward” to our
community like our USA Bassin anglers do.

Until next time, please remember to always Practice Catch & Release on all
our Lake Santee bass!

God Bless,
Lisa & Chip Ayers
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The USA Bassin Division IN-47 Lake Santee Fishing
Tournament Dates:

SUNDAY APRIL 12, 20268:00 AM*
SUNDAY MAY 17, 20266:30 AM*
SUNDAY JUNE 21, 2026:00 AM*
SUNDAY JULY 19, 20266:00 AM*
SUNDAY AUGUST 16, 20266:30 AM*

SUNDAY SEPTEMBER 20, 27:00 AM*END OF SUMMER
OPEN*

***ALL PARTICIPANTS MUST BE A CURRENT MEMBER OF USA BASSIN***

Entry Fee $60.00 Per Boat; Includes Big Bass Pot ($10.00 Per
Boat) Plus, Mandatory $2.00 Bass Restock Enhancement Fee
Per Boat. *Open Tournament Entry Fee $65.00/Includes Big
Bass Pot. (Membership Not Required For Open). All Tourna-
ments will be Six (6) Hours in Length. Any Ques-
tionsplease Contact Chip Ayers (812) 593-8915 or Lisa Ayers
(317) 750-1782 or hayers@isp.in.gov.
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BASS TOURNAMENT MAY 17 TH. 2026
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gVERSRER),

DESIGN & CONSTRUCTION

BATESVILLE, INDIANA

87

o« NEW CONSTRUCTION
« REMODELS & ADDITIONS
o« CONCEPTUAL DRAWINGS

» DESIGN & DECOR

AMY GUTZWILLER KYLE WALTERMAN

agutzwiller@evergreendeco.com
812-717-0321




Right Choice Plumbing

3420 W. Co. Rd. 500 N. » Greensburg, IN. 47240
.; 812-663-7300 F.
m PLUMBING m
2 Repairs f
New const. & remodels
-Ji Drain Cleaning im-

Water lines/sewer installed

| Well work ]
FREE ESTIMATES Owner: Rob Mirick
Insured & Bonded 812-593-0930 cell
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Greensburg Breakfast Optimist Club

FLAGS FOR 2026

Consider adding YOUR name to the following list of property owners who sponsor a Flag at the entrance

Jim & Lisa Acton
Kevin & Angela Choate
Bill & Valerie Collings
Bob & Diane Dawson
Dave & Joyce Eddy
Anne Ewbank

Clair Fredrickson

Paul Gosnell

Joe & Theresa Harlan
John & Lacy Hunt
Bob & Diana Jennings
Bob & Karen Kasee

Steve & Donna Knight

Lake Santee Connection

Jack & Susan Lyons
Bob & Cathy McDaniel
Larry & Cindy Nicks (2)
Bill & Marilyn Pearsey
Don & Nancy Rabe
Jack & Mary Reynolds

Larry & Donna Sandman

Craig & Kim Stilwell
Gary & Kathy Tarzwell
Carson & Pam Trent
Dick & Judy Veach
Katie Weed

Ted & Christine Anderson
John & Lisa Clark
Barbara Cripe & Family
Steve & Michelle Deaton
Chris & Debbie Ehrhard
Dave & Tammy Fisk
Scott & Shanon Gibbs
Steve & Cathy Gray
Mark & Pam Heisler
Darren & Lucinda Hurst
Rick & Mary Johnson
Ford & Jane Kennelly
Lake Santee Boosters
Lake Santee Women'’s Club
Mike & Kim Manlick
Sandy Mclean
Ed Nungester & Karen Leisring
Darrell & Ronda Peetz
Scott & Nancy Ranz
Derek & Jenni Roudebush
Harlan & Charlene Smith
John & Beth Stroh
Tim & Lori Tennell
Carol Sargent-Trimpe

Rick & Teresa Veach

Doug & Charity Banks
Donna Clutter

Bob & Judy Cupp
Tom & Jodi De Palma
Dale & Amy Erickson

Ed & Mary Fox

Greg Geis

Brad & Jenni Hanna
Bruce & Pat Hoffbauer
Bob & Karen Jackman
Dave and Gina Julien
Ryan and Holly King

Lake Santee Connection
Steve & Brenda Lucas
Maximum Results Real Estate
Greg & Judy Montgomery
Jim & Kay Parks

Jack & Lisa Phipps

Carol Reger

Bruce & Sharon Russo
Skip & Jonie Spetter

Doug & Teri Switzer

Tree City Properties

Van Lieu & Williams

Mike & Judy Anne Walker

The six holidays are: Memorial Day weekend, Flag Day, July 4™ weekend, Labor Day weekend, September 11", and

Veteran’s Day. The flags are posted a dawn and taken down at sunset by volunteers at the Lake. Each of the flags has been
flown over the nation’s Capital. A subscription for a flag can be purchased by completing the form below and attaching a
check: $30 for one year; $100 for four years.

Mail or deliver the completed form and a check made out to the Greensburg Breakfast Optimist Club to Ed Fox or Rick
Johnson. For more info, call Ed 812-593-0171 or Rick 317-850-44

Name:

Address:

Phone: Subscribing in Honor/Memory of:
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Each week the Library offers a list of new items that have been
added to their inventory. This includes Books , Movies, Music.

Go to https;//www.wowbrary.org/nu.aspx?=5944  Ask to be added
to their weekly newsletter called * Wowbrary "

You also can get a copy of the current months Calendar showing all of
that months activities , meetings , etc. E—Mail Hannah Hassler
Marketing hhassler@greensburglibrary.org

The BOOKMOBILE is in the Main Parking Lot
(by the office} from 12:30—-1:30 P.M.
every other Monday; check calendar pg.9 & 10 for dates
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The Lake Santee Women's Club meeting was held on Monday, May 11 after a very inferesting and
informational presentation by Mike Eggleston from the Decatur County Sheriff Department on
staying safe, sirong, avoiding scams, fraud and providing mental health crisis services needed here
in our communily. We enjoyed delicious cookies and ice cream before the presentation.

Connie filled in for Deb Yost and called the meeting to order and welcomed everyone to the
meeting.

Cathy Bryant reviewed the current treasurer report and gave an update of the recent
activities and current balance.

We received a thank you note from the faculty and staff from North Decatur for the
basket of goodies.

The YMCA Tree City Rolling Tour will be passing through Lake Santee on Saturday,
June 27. Sandi reminded everyone to drop off the snack items at her house on Friday
at 4 pm. Non perishable items can be given to Sandi on Thursday if needed.

We are waiting for two more quotes for a replacement slide for the main beach. To be
discussed at next month meeting.

Reminders for everyone to bring food items for the 4" of July bake sale. Popular items
are pies, cake pops, cookies, banana bread, brownies, granola, etc. Committee
currently has Jodi, Maureen, Laura and Sandy Mcl.ean. Cathy B will also be working
the bake sale. Drop off food items on Friday, July 3" from 2 pm to 4 pm or Saturday at
7 am. Rhonda will order donuts from the Cornerstone Bakery. Pre-order cookies will
be provided by Laura Elmore. There will be an order sheet available.

Thank vou to Rhonda (appetizer), Laura (salad), Debbie R/Cathy Bryant (main course)
and Judy V' (dessert) for volunteering to host our June progressive lunch. Please RSVP
by May 25 on the Google spreadsheet Deb sent this past week.

Connie led the discussion for our annual auction event on August 8. The sign-up sheet
was passed around since we still needed a few more volunteers. The auction committee
chairperson is Connie along with Kim Stilwell, Mary Johnson, Cindy Nicks and Judy
Veach. Calls for donations and letters will be sent to potential donors to help support
our auction. Please let Mary J/Kim Stilwell know if you are donating a basket along
with an itemized list. We are also planning on a tent to have the live auction outside.
More info to follow.

o Upcoming Events:

June 8 — Progressive Luncheon —meet at parking lot at 11:15 am

June 27 — YMCA Tree City Rolling Tour

July 4" — Bake Sale at 8 am in the Community Room

July 13 — High School Scholarship Recipient Reception. Lunch at 11:30 am (more
information to follow). Meeting will follow at 12:30 pm.
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FOWALS con't.
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Teepee Talk
Happy Birthday

JUNE JULY
Barbara Cripe 2 Sophie Richardson 1
Walt Jerrell 2 Tony Adelman 2
Hudson Berger 3 Brian Desserich 2
Judy Graves 4 Janice M. Hernandez 2
. Anne Ewbank 3
Carol Goodwin 5 ,
) Jim Acton 5
Curtis Combs, Jr 6 .
Dale Erickson 5
Car.son Trent 7 Julie Peck 5
Joni Alverson 10 Todd Kulpinski 8
Larry Nicks 10 Diane Weber 9
Darrow McCreary 1 Christian Byrd 10
MiichaelLamping 12 We are trying to update our list Sharon Russo 1
Leon Crowe 14 of Birthdays and Anniversaries. | JimMassingale 14
Melissa Miller 15  If you would like to let your Jami Bryant 16
Chris Grey 17 friends and neighbors know when | PaulE. Gosnell 20
Jolo Suppiger 17 you will be celebrating this _ Mark F. Beyer 271
Evan Kuck 20 special event send me an e-mail | pichard Crawford 21
: with the dates. Nancy Fredrickson 21
Jenni Roudebush 20 smokesignals@etczone.com y o
Liz Dietrich 2 Paul 6. Editor Janet Kulpinski 23
Hannah Berger 24 z::]"de I;:'gl:tr ij
Stfeve DeaFon 26 Phone Numbers Please Sandz M:Lean 24
Eric Lampmg 26 notify the office if your contact  Angela Gauck 27
Debra Dieckmann 2 Shone number has changed. It Mark Ford 28
Terry Evans 28 is extremely important that we
Rob Martin 30

have a valid number on file.
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Teepee Talk

Happy Anniversary

JUNE

Jason & Marie Kuck
Doug & Charity Banks
John & Sabryna Duncan
Dick & Judy Veach
Steve & Deb Yost

Tim & Lori Tennell

Glen & Debbie
Dieckmann

Terry & Polly Fox

Ryan & Rebecca Kennelly
Josh & Amy McKell
Bruce & Sharon Russo
Curtis & Jannie Combs
Randy & Bev Davis

a b N

11
14

15
18
21
22
22
24
28
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JULY

Patrick & Cassie Caudill
Gary & Kathy Tarzwell
Tim & Diane Weber
Bryan & Penny Akers
Craig & Kim Stilwell
Mark & Carol Hirt

Ernie & Mary Lou Gauck
Jarod & Dolly Bailey
Steve & Michelle Deaton
Ed & Mary Fox

Joe & Mary Pauley

10
11
12
15
15
16
21
25

27
31



LAKE SANTEE REGIONAL WASTE and WATER
BOARD of TRUSTEES 2026

PRESIDENT
THOMAS DePALMA
812-343-1945

VICE PRESIDENT
MAURIE GOODWIN

765 - 686-0859

SECRETARY

STEVE YOST
317-340-4399

TREASURER TRUSTEE TRUSTEE TRUSTEE
LARRY KIERNAN LARRY NICKS JOYCEEDDY  BOB KASEE513
317-525-2353 317-509-3280 810-678-2616 256 8233
UTILITY UTILITY
ADMINISTRATOR RWWD SUPERINTENDENT
JOHN LECHER Sewer Plant Lead GREG COFFIN

812-527-2943 DOMINIQUE HUBER

104

812 -527 -9151 Office
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Lake Santee Regional Waste & Water District
Meeting Minutes
Meeting of April 16, 2026 -3:30 pm

3:30 PM
Lake Santee Community Room &

Call to Order / Roll Call
a. President Tom DePalma called the meeting to order and requested a roll call.
Members present were Tom DePalma, Mavurie Goodwin, Lamy Kiernan, Larry
Micks, Bob Kasee, Joyce Eddy and Steve Yost Also in altendance were Uitility
Administrator John Lecher, Utility Superintendent Greg Coffin and Liility Operator

Dom

Huber.

Guest introduction and short comments
a. Guests included Michael Dora (Lot 164).
b. Anne Hayes —Wessler Engineering

Consent ltems

a. Minutes of 3/19/26 Meeting
b. Financial Repont
c. Register of Claims — Water
d. Register of Claims — Sewer
A motion was made by Bob and seconded by Maurie to accept the consent items.
Motion carried.
Superintendent Report

a. Sewer Status Report

Greg reported that the sewer plant is running well. The entire UV system was
replaced. Although it was about a $35,000- capital expenditure, it is a critical
component on our AMP and it represents a major upgrade to our system.

b. Water Status Report

Greg reported that the plant is running well. They have begun flushing
hydrants and are about halfway done. While doing so, 87 of 202 main
valves have been located and updated on the GIS system.

The Meptune system is up and running from the water tower location. That
unit is consistently reporting 75.68% cowverage, with another 11.6% reading
every few days and 9.7% not reading at all. Those numbers will improve
once the pole and the second unit is installed at the East Beach.

c. Plant Operational Review Report

Based on our roller bearing part humber, they have a lfe expectancy of 25
years, yet ours are 26 years old. Greg is working with Dean Sizemore to get
a quote on replacements.

A water pump that was replaced in 2015 was |leaking coolent. A better hose
and clamp was found to fix the leak, but better records would have helped
with this problem.

After one of the meetings Greg recently attended with other plant operators,
he got into a discussion about generator back up systems and one of the
other operators brought up installing a back up connection in case our
generator quit during a time of need. Greg thinks that would be a good idea.
He’s received an initial quote of $17,995- from BTS, but is doing further
investigation on that.
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Water Board Minutes Con’t.

Lake Santee Regional Waste & Water District
Meeting Minutes
Meeting of April 16, 2026 -3:30 pm
3:30 PM
Lake Santee Community Room

é

iv. Gregreceived a good quote of $21,700 for two carbon replacements. We
currently run them in parallel and replace both at the same time; however,
Greg thinks it may be better to run them in sequence and replace one in
the spring and the other in the fall that way we always have a new one
working during the time that farmers spread chemicals in the spring and fall.
Therefore, Greg is looking into staggering their deliveries to see if it would
increase our delivery costs. We need to replace one before next months
meeting regardless, so he asked for board approval. Larry K motioned to
approve up to $22,000 for such delivery. Bob seconded the motion and it
carried.

d. Exam status — Dom is scheduled for class the week of May fourth with the written
exam to occur immediately following the class. Dom will still need to wait until after
his one year on the job in July to take the distribution exam.

5. Administrator Report
a. Statusreport

i. B leak new notices sent out, with 27 ongoing leaks being worked on.

ii. 1 Disconnect notice delivered. It was sent to a property being rented and
the tenant did not pay the bill, so it was resent to the property owner per our
ordinance and all future bills will be sent to the owner. It has since been
paid.

b. Write-offs / adjustments

i. Account 0039 which has been discussed before has, paid the $2,040.45
and repaired in a manner suitable to the board. Steve motioned to approve
the write off and it was seconded by Larry K. The motioned carried with
Joyce abstaining.

ii. Account 0435 for $953.71 due to frozen pipes has been repaired and paid.
Maurie motioned to approve the write off. It was seconded by Bob and
carried with Joyce abstaining.

iii. Account 0597 for $371.05 again due to frozen pipes has been repaired and
paid. Larry N motioned to approve with Maurie seconding. The motion
passed with Joyce abstaining.

iv. Account 0056 requested a refund of the turn onAurn off fee of $55.00. The
water was turned off at the meter based oh a request from REMC during a
stom emergency. The lake’s repair crew was unable to reach the propery
owners as they were on vacation; however, the owner had already shut the
water off inside the house before they left. Even though this may set a
precedent going against our ordinance, it was felt that given the emergency
situation and the owner’s attempt to do the right thing by shutting off their
water before they left a refund would be appropriate. Larry N made the
motion to refund the charge. It was seconded by Bob and the motion carried
with Joyce abstaining.

6. Treasurer Report — noissues to report.
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Water Board Minutes Con’t.

Lake Santee Regional Waste & Water District
Meeting Minutes
Meeting of April 16, 2026 -3:30 pm

3:30 PM
Lake Santee Community Room &

7. Old Business

a.

Wessler projects status update
i. Asset management plan — John presented the Amp Spreadsheet to the

board with Anne Hayes helping to answer any gquestions. They expressed
the imponrtance of taking ownership of it and keeping it up to date to make
all the time, effort and money put into it worthwhile. It was agreed that Greg
would take primary responsibility for it. In addition, John, Larry K. and Steve
will meet monthly to review the AMP until it is determined how often it needs
to be reviewed to make sure it is up to date. Anne, also made the point, that
the Indiana Utility Regulatory Commission has approved an act requiring
such a report in the future, so we are ahead of the rule as this should meet
their requirements, athough reports to them will still need to be made.

IDEM water plant inspection 7/9/25 — All the requirements from that inspection have
now been satisfied.

Member Sewer and Water Plant tours have been scheduled for Friday June 19" at
2,4 and 6 pm. Deb Yost has agreed to prepare a notification to be put into this
month’s Smoke Signals.

8. New Business —

a.

Management Agreement — After the final year end review by John we owe the POA
$58,000 to “true up” our reimbursement to them. The majority of that is $47,000- for
Dom’s employment package. Given that we have now addressed that going
forward, John is pretty sure that the POA will owe us a substantial amount after
next year’'s “true up”;, therefore, he recommends we that only pay a portion of that
instead of trading money back and forth. John has already discussed this plan with
Steve Knight. Steve Yost made a motion to pay $43,500- (75%) to the POA at this
time. The motion was seconded by Lanmy K. and was approved.

Employee Bench Marking — Based on a visit to Lake Waynoka by John, Greg and
Steve, along with others, during the POA’s Long Range Planning Study, it was
determined that a study of other lake community’s employees number would be a
good idea to see how we compare staffing wise. The board agreed to that idea, so
John, Greg and Steve will work together to contact Lake Waynoka and possibly
other lake communities to do this comparison. Lake Waynoka is the most similar to
our community based on visits to several lake communities by the POA Long
Range Planning Study.

Dom brought up some issues that he is finding while looking at outsourcing water
taps. It was agreed that he would present the issues he is finding to board next
month so we can have a more thorough discussions about what ways may work
best if we decide to proceed with allowing those.

How members receive and pay their monthly sewer and water bill and what that
costs the District was brought up for discussion. There are still many customers
who receive their bills by mail. Given the increase in postage rates and the extra
employee processing time this method takes, it is fell that a processing fee for that
type of billing may make sense. The board agreed that further discussion should
take place at next month's meeting.

9. Trustee Reports and Comments
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Lake Santee Regional Waste & Water District
Meeting Minutes
Meeting of April 16, 2026 -3:30 pm

3:30 PM
Lake Santee Community Room &

a. Bob asked ifit is possible for members to replace or othenwise clean up the
electrical boxes, as some of those have become unsightly on their propenty. It was
determined that this is a legitimate question, so it will be discussed further at next
month’s meeting.

b. Larry M. asked ifthe data center that looks likely to be developed in Decatur County
would affect our operation. John noted that the proposed location is downstream
from our watershed, so any pollution that the data center may create would not
affect us.

10. Adjourn — motion was made to adjourn by Steve and was seconded by Lamy N and
meeting was adjourned.

Respectfully Submitted by
Steve Yost, Secretary

These minutes are subject to approval by the LSRWWD Board at the 5/21/26 meeting.
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North End Sediment Mitigation:

A review of the sediment holding pond was conducted last month. Sediment is building in this catch basin
above the normal level of the pond. This is exactly what the pond is designed to do — that is to prevent the
runoff, debris and sediment from entering our lake. Less sediment equals cleaner lake water! We will have
our contractor dig out the sediment in Aug/Sept when the pond is lowest. The money will come from Dredg-

ing set aside.
John Lecher

Lake Manager/Utility Administrator
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Lake Santee Boating Safety

Things to Do

(O Have fun! But be safe!

(O Wwear Sunscreen

(O support Robins/Marina

(O Know the rules

(O DRIVE COUNTERCLOCKWISE ON LAKE

D Any/all drivers must know rules of Santee

D Life vest needed for every passenger on boat

(O) DRIVE IDLE SPEED WHEN LIGHT IS RED

D Drive idle speed in all coves and designated no
wake zones/marina

(O Drive closer to shore when going slow/cruising

D Pull more than 2 people behind a boat

D Continuously Stand while driving

D Move about while riding/moving on boat

(O Drive intoxicated

D Turn without looking/doing donuts

D Merge onto lake from cove cutting in front of
ohgoing boaters.

D Surf past the designated turn areas

D Drive over 5 mph within 100 feet of shoreline

D Drive a boat if you do not have a driver license

D Harass or disregard Security Boat/Driver

Road Safety

DRIVING/GOLF CARTING AT LAKE SANTEE

All golf cart drivers MUST be 16 years of age and have a driving license(permit with adult).
All lake roads are 25 MPH unless posted otherwise

Please watch for walkers/bikers on the road and slow down!

Attempt to minimize dust on gravel roads by reducing speed below 25 MPH

Ask all workers/construction crews to SLOW DOWN!

If you would like to have a ride along for safety or have guestions/concerns please contact the

Lake Santee office and they will forward your information to the safety committee. Thanks
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LAKE SANTEE PROPERTY OWNERS ASSOCIATION, INC.
BOARD MEETING MINUTES
May 13, 2026

President Steve Knight called to order the May monthly board meeting of the Lake Santee Property
Owners Association and welcomed all membership in attendance. The meeting started with the Pledge of
Allegiance.

The Lake Santee Property Owners Association Board of Directors met May 13, 2026 in the Community
Room. President Steve Knight presided and called the meeting to order at 7:30 PM. Other Directors
present were Nathan Walsman, Michael Dora, Polly Fox, Gina Julien, Aaron Fitzgerald, Craig Stillwell,
and Ryan King. Members in attendance were Ronda Peetz (291), Jeff & Deb Haboush (536), Chris
Elmore (530), Stephanie Schene (1133), John Hunt (912), Paul Gosnell (1147), Donna Knight (108),
Tom & Jodi DePalma (218), Chris Ehrhard (915), James Schmid (946), Rick Crawford (1482), Dave
Julien (851), Deb Yost (803).

President Knight called for a review of the minutes of the April 8, 2026 meeting. The minutes were
approved on a motion by Craig, seconded by Nathan.

Michael gave a brief review of the Treasurer’s report. The Treasurer’s report was approved subject to
review. Michael then presented the following bills to the Board for approval:

Airgas USA S 105.93 Phoenix Refrigeration S 2,990.36
Cardinal Pest Control S 55.00 RBSK S 80.50
Colonial Life S 194.64 Rivera Screenprinting S 308.16
Crossman Fire and Safety S 73.70 Rumpke of Indiana S 1,724 .51
Eads Murray & Pugh, P.C. S 55.00 Stone's Farm Service S 373.75
Elan Financial Services S 5,425.05 Stone's NAPA S 26.73
Foudray, John S 300.00 Summit Microsystems S 100.00
Greensburg Tool & Supply S 81.86 Telispire S 105.00
Julien, Gina L S 300.22 The Office Shop S 62.96
Lake Santee RWWD S 421.35 Tops Home Center S 345.06
Lecher, John S 443.90 Bills paid prior

LSPOA - Petty Cash S 168.12 Dec Co Treasurer S 1,690.35
McReynolds IT Solutions S 1,148.57 Total all disbursements $ | 16,589.72
Marina

First Financial Bank S| 1,013.47 RBSK Partners S 57.50
Gillman Home Center S 149.79 Bills paid prior

Joseph Gauck S 48.00 Dec Co Treasurer S 2,898.88
Lake Santee RWWD S 171.69 Lake Santee Marina Petty S 49.51
MH Equipment S| 2,017.81 Straber Oil, Inc. S 2,874.79
Midwest Maintenance S 530.00 Straber Oil, Inc. S 7,772.50
New Point Stone Co. S| 2,372.13

POS Supply Solutions S R80.15 Total all disbursements S| 20,205.23

After presentation, the bills were approved for payment on a motion by Polly, seconded by Ryan.

MEMBER INTRODUCTIONS AND COMMENTS
Members were asked to introduce themselves and were given the opportunity to express comments.
s Rick Crawford introduced our new security guard, Wayne Shake, to the team.
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LS P OA BOARD MEETING MINUTES CONT’D.

e Paul Gosnell mentioned that postage costs have affected Smoke Signals and they will be
increasing the add fees moving forward. Please let Smoke Signals know if you know of any
business people that will be interested in advertising in Smoke Signals.

CORRESPONDENCE
e Received an email from a member confirming his request for the board to consider banning
pickleball courts on member’s property.

COMMITTEE REPORTS
Rules & Regulations — Nathan Walsman

2" Reading Proposed New Rule:

11.18 No membership shall store more than one (1) piece of construction equipment in the subdivision
such as excavators, mini-excavators, utility trucks, wreckers, box trucks, dump trucks or bucket
trucks. Construction equipment is allowed on property during construction where the equipment is
essential to the permitted work.

Rationale: Fliminate the storage of more than 1 piece of commercial equipment in the subdivision.

Nathan made a motion to accept the second reading of Rule 11.18, seconded by Craig and the motion
passed.

Nathan made a motion to accept the third and final reading of Rule 11.18 Gina seconded the motion and
the motion passed.

1% Reading Rule 2.9 )

Current Rule

f) Motorized carts operated after dark will be inspected periodically and must be equipped
with the following functional safety devices: properly installed white headlights,
properly installed red taillights, reflectors on each side, turn signals, brake lights, and
amber or white flashing cautionary light. The front, rear and cautionary lights must be
visible under normal conditions for a minimum of 500 feet. The inspection schedule
will be determined by the LSPOA office and approved by the Board.

Proposed Rule

) Motorized carts operated afier dark wil-be-mspected-periodieallyand must be

equipped with the following functional safety devices: properly installed white
headlights, properly installed red taillights, reflectors on each side, turn signals,
brake lights, and ambererwhite 360 degree flashing cautionary light. The front,
rear and cautionary lights must be visible under normal conditions for a minimum of
500 feet. Theinspectonschedu il bed HRed he LSPOA officeand

Rationale: Members will be held responsible to meet all rules and requirements.

Nathan made a motion to accept the first reading of rule 2.9f, Michael seconded the motion and the
motion passed.
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LSP OA BOARD MEETING MINUTES CONT’D.

Recreation — Steve Gray
e Easter Egg Hunt — April 4™ 2026
Upcoming recreation events include:
e Heartstone Crossing Band — May 23", 2026 at 7:00 PM (Memorial Day Weckend)

e Rachel Holt — June 6, 2026 at 7:00PM
e Darrell Peetz Memorial Car Show — June 20" 10:00 AM — 2:00 PM

Community Room Committee — Steve Gray
There were 3 rentals of the Community Room and no shelter rentals in the month of April.
Lakes & Beaches — Gina Julien

Youth Fishing Tournament:

The annual youth fishing tournament will be held this year on Sunday, July 5, 2026. Registration at 9:00
a.m. at the shelter at the main parking lot. Tournament is from 9:30 until 11:00 a.m. with lunch, door
prizes and trophies awarded following the tournament. Please bring your own bait and fishing pole (1
pole per youth).

North End Sediment Mitigation:

A review of the sediment holding pond was conducted last month. Sediment is building in this catch
basin above the normal level of the pond. This is exactly what the pond is designed to do — that 1s to
prevent the runoff, debris and sediment from entering our lake. Less sediment equals cleaner lake water!
We will have our contractor dig out the sediment in Aug/Sept when the pond is lowest. The money will
come from Dredging sct aside. This is excellent news as our investment 1s showing reward! Photos will
be posted in Smoke Signals.

Conference Summary:

During the month of March and April several board members attended either the Indiana Lake
Management Association or the Ohio Lake Community Association mectings. Topics Included:

-Software utilization, clectronic voting, short term rentals, gated communities, use of law enforcement,
comparison of annual fees and income (examples: $1,400 annual fees, income from storage space rental
of $65,000, boat slip rental income $39,000, new member fee of $2,000 per new member). Roads and
maintenance was discussed as well.

Also included was a Dam Repair/Spillway presentation by Choctaw Lake. Their dam is classified as
Class 1- high hazard. They arc spending between $6 to $8 million for their repair. Another lake was
mandated by DNR to drain water and has been dry for the last 3 years. Their repair is now underway

Wake Surfing is routinely discussed at these meetings. (Recently, one lake, had a member vote on Wake
Surfing. 75% of members voted to discontinue any new Wake Surfing boats. Current boats were
grandfathered to current member only.)
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(b) An individual may not operate a motorboat upon a small

lake while engaging in wake boarding or wake surfing unless it is
during the time and day of a speed exemption granted for the small
lake under section 11 of this chapter.

SECTION 6. IC 14-15-3-11.1 IS ADDED TO THE INDIANA

CODE AS ANEW SECTION TO READ AS FOLLOWS
[EFFECTIVE JULY 1, 2026]: Sec. 11.1. A rule adopted under

section 11 of this chapter before July 1, 2026, applies to wake
boarding and wake surfing.

SECTION 7. IC 14-15-3-31, AS AMENDED BY P.1..195-2014,
SECTION 35, IS AMENDED TO READ AS FOLLOWS [EFFECTIVE
JULY 1, 2026]: Sec. 31. (a) A person who violates section 2, 3, 5, 7, 8,
8.1, 9, 10, 14, 15, 16, 17, 20, 22, 23, 24, 25, 26, 27, 28, 29, or 30 of this
chapter commits a Class C infraction.

(b) A person who knowingly or intentionally violates section 6 of

this chapter commits a Class C misdemeanor.

T.ake Testing FEquipment:

$3,785 was donated to Lake Santee POA from collected monies at golf cart outings over the last couple
of years. This money was specifically ear-marked for the purchase of lake water testing equipment. We
recerved an additional $900 from donations that were requested to go to lake expenses. By testing our
lake water for on a consistent basis we will be able to more closely monitor and track improvements or
declines seen by our mitigation project, dredging, and potential phosphorus removal applications in the
future. The shortfall in funds to purchase the necessary equipment is $2,400.

Gina made a motion to approve $2,400 for purchase of testing equipment, second by Polly and the
motion passed.

Mem bership — Polly Fox

We had one (1) new membership in the month of April. We welcome David & Katy Eastes, Lot 1502.
Thank you to all who attended the Membership Orientation Meeting on April 25, 2026. 6 memberships
9 people attended. It was a very productive and informative meeting. Thank you to the LSPOA Board
members and club representatives who attended and supported this event for new members.

Marina — Polly Fox

Marina

We have selected a contractor to put in the new seawall at the Marina after reviewing 3 proposals. We
will be voting on that in the New Business section of this meeting.

Marina (Lower Level) Store

The LLSPOA will be operating the lake gas pumps lower level (store) this 2026 boating season with the
following hours:

Wednesdays 3:00 pm - 7:00 pm

Fridays 1:00 pm - 7:00 pm
Saturdays 10:00 am - 7:00 pm
Sundays 12:00 noon - 7:00 pm
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e New culvert at 656 Sarsi
e Mowing
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Security — Ryan King

VEHICLE
812-560-1133

BOAT
812-560-1109

RANDY ANDREA RICH
DEPEW FLODDER McDANIEL
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LS P OA BOARD MEETING MINUTES CONT’D.

OLD BUSINESS

Long-Range Planning Report

o All content has been compiled and ready for final formatting. The board as asked for any final
suggestions before page numbers, table of contents, etc, were assigned.

o Suggestion was made to make the graphs/charts smaller to not take up so much space

e Suggestion was made to take individual names out and to coordinate 1%/2°9/3' person references.

Boating Review

e Wake Surfing was discussed at the meeting. Consensus was to cap the number of boats allowed
to perform wake surfing to prevent an influx of new members wanting to participate in the
activity. A new rule will be proposed at next month's meeting limiting the number of boats with
first right of refusal going to current wakeboat owners.

¢ The topic of pontoon lengths and horsepower was also discussed. The maximum length of 24°-
26" was discussed with a maximum horsepower of (1) single engine 350HP motor. A new rule
will be proposed at the next meeting.

NEW BUSINESS

Pilates on Mondays at 6:30 PM in the community room — Item was tabled for June discussion.
Marina shop lease — Ryan made a motion to approve the Marina Shop lease, Craig seconded and the
motion passed.

Seek sponsors for East Beach playground equipment and hang plaque recognizing sponsors on the
bathroom building — motion made by Gina for a group to solicit donations for the East Beach
sponsorhips for new equipment with recognition, Polly seconded and the motion passed.

Employee compensation — Michael made a motion to approve the employee compensation as
discussed in the Executive Meeting to “truc-up” the compensation based on the management
agreement. Nathan seconded and the motion carried.

UTV requirements as a motorized cart — No change to the current policy

Review Metal Roof specifications in Rule 12.19 — A new rule for allowing updated materials and
specifications will be made at the next meeting.

Monarch pollinator upkeep assigned to the Roads & Maintenance Director — motion made by Aaron
to assign to Roads & Maintenance Director and seconded by Michael and the motion carried.
Contract for Seawall replacement — Gauck Construction will be awarded the replacement of the
seawall replacement. Motion made Nathan to approve the award, seconded by Michael, and the
motion carried.

Women’s Club tent for auction in lawn area — Motion made by Gina to allow the tent and waive the
tent fee, Ryan seconded and the motion carried.

Election Committee — Committee has had trouble connecting with people over the phone due to
spam calls. Committee 1s going to send out letters in the future in hope to improve responses.
Currently have 5 candidates with 2 more potential candidates.

Lakeview Wellness Hot Tub Sale — Due to the new remodel of the facility, the hot tub 1s no longer
needed and it 1s wanted to get removed. A motion was made by Gina to sell the hot tub for “best
offer” if they come and remove it. Craig seconded the motion and the motion passed.

MANAGER’S REPORT
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Heavy Trash will be from Thursday May 21st — Sunday June 7™,
Please put your 2026 boat and cart/UTV stickers on prior to using them.

Attention Boaters: Please review the boating regulations with your family and guests prior to allowing
them to drive your boat.

The office will be closed Monday May 25™.

Yard Sales will be held Friday July 3rd & Saturday July 4®. Please notify the lake office prior to
Wednesday July 1* to be on the yard sale list.

The L.SPOA fireworks will be held on Friday July 3.

With no further business to discuss, the meeting was adjourned by a motion from Craig and a second by
Polly.

Respectfully submitted,

Nathan Walsman, Vice President/Secretary

All L.S.P.O.A. board meetings are the second Wednesday of each month at
7:30 P.M., in the Community Room. It is an open meeting for all of our
members .
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