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FROM the DESK of JOHN LECHER LAKE MANAGER

Thank you to Scott & Nancy Ranz for donating a tree for the lawn area at
the main beach.

Thank you to Fugit Township Community Engagement for their $3,333 do-
nation and Lake Santee Connection for their $2,290 donation for the dam
repair project. We appreciate you volunteering your time and efforts to
raise this money to offset member’s cost for repairs!

2026/27 Budget changes are detailed on our website under Latest News.
Annual Dues & Assessments will be mailed to members around February
13",

Any member that has questions about the annual budget can make an ap-
pointment with me to review the income and expenses. | welcome the
opportunity to answer those questions and can meet during office hours,
evenings and weekends.

| want to remind anyone that is purchasing a new boat to check with the
office with the make and model to confirm the length is within our guide-
lines.

Attention Absentee Home Owners

Homeowners would be well advised to turn off their water while away.
Homeowners are prohibited from operating the water meter valve or removing
and/or loosening the meter to drain lines. All customers are required by the
rules to have their own valves in place to valve off and drain their homes as
necessary. If youwant the District to also turn off the meter valve, we will be
happy to do so, however the District to also turn off the meter valve, we will be
happy to do so, however the District will not be held liable for meter valves
that are not 100% tight. You are advised not to depend solely on the meter
valve. The charge for valving is $25.00 during regular work hours of 7:30 AM to
4:00 PM, $35.00 after hours. The same charges apply to valves turned on. The
District cannot turn on water to a home unless the customer has a valve
closed to protect the home or a responsible adult is present.
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LAKE SANTEE PROPERTY OWNERS ASSOCIATION

13 SW Wrenn Parkway

Greensburg, In. 47240

Office 812-527-2943 Fax: 812-527-2766

Office Hours
Lake Manager
John Lecher
lake.mgr@Ilake-santee.com
Office Staff
Angela Choate Leslie Corbin

lakesantee@lake-santee.com
Utility Superintendent
Greq Coffin
765—561—3493
utility. mgr@lake-santee.com

Maintenance Issues 24/7
812- 527 - 9151
Staff
Dom Huber
Maintenance Manager

John Foudray
Cell Phone 317-340-0021

Staff
Rick Justus

Eric Lamping

Tyson Larison

Monday - Friday 9:00 AM.— 4:00 P.M. SAT. 9 -1

SECURITY

VEHICLE 812-560-1133
BOAT  812-560-1109

lakesanteesecurity@lake-santee.com

Lake Santee Marina
13 SW Santee Drive
812-527-2400

marina@lake-santee.com

Recycle Center
Ian Schmid
HOURS
Saturday 9:00 A.M. -1:00 P.M.
Sunday 1:00—5:00 P.M.
Winter Hours Oct.thru April
Tuesday and Thursday
3,00 — 5:30 P.M.
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Lake Santee's SMOKE SIGNALS

The By-Laws of the LSPOA state in Article IV, Section 4 and
Article IX, Section 2 that the Association will have an official
monthly publication.

Our first Lake Manager, the late Tony Miller, gleaned
from his travels to other lakes that the organization of a
Booster Club to handle this publication would be beneficial.
The first official publication, which became known as
SMOKE SIGNALS
was first published on March 28, 1969. It was produced by
a group of VOLUNTEERS and continues as such to this day.

Funds for this monthly publication are received from

donations from LAKE SANTEE MEMBERS and our
ADVERTISERS. If you would like to VOLUNTEER or

CONTRIBUTE, contact: Paul, Jonie or Connie

Paul E. Gosnell  Editor
1147 E. Pueblo Trail Greensburg, IN. 47240
812-662-8593 E-Mail smokesignals@etczone.com
Jonie Spetter Advertising
317—840—3671
lakesanteesmokesignals@gmail.com [for Both]
Connie Adelman Treasurer
198 W. Oneida Trail Greensburg, IN. 47240
574—229—4548

Debora Yost Graphic Designer

We would like to thank our great office staff, who
maintains the mailing list and prints the labels, as well as
providing the monthly calendar. To both of our governing

boards and the various clubs here at the lake that
contribute to the make up of this publication that we call

SMOKE SIGNALS

Thank you one and all . The Booster Club

Electronic copies of Smoke Signals are available online

at https://lake-santee.com/smokesignals/ If you would
prefer to opt out of receiving a paper copy, please

email lakesanteesmokesignals@gmail.com to be removed
from the mailing list.

Printing by the Moeller Printing Company
4401 E. New York St. Indianapolis, IN 46201
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ADVERTISER’S INDEX

Appliances 39

Assisted Living 33
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Bakery 11
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Classic Car Restoration 104
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Hearing Aids-Testing & Supplies 65
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ADVERTISER’S INDEX cont’d.

Heating & Cooling
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Pest Control 69

Phone Service-Home & Cell 45

Plumbing & Supplies 36, 68, 69, 100, 104
Pool Installation, Services & Supplies 28

Propane Gas
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Real Estate 55, 106, 107
Recycling 16
Restaurants 12,13, 35, 44, 46, 59

Roofing Construction & Supplies

5, 30, 36, 102

Sealcoating 34

Siding 102

Stone, Crushed Products 40, 104
Storage Units 39

Surveying, Land 102
Television & Cable 45

Tires 100,101, 104
Tool Rental 44
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Yard & Garden Equipment & Supplies 109

YMCA 29

13




14



15



16






18



19



20



21



22



23



24



25




26



27



28



29



FOR SALE
A MUST FOR EVERY HOME

THIS YEAR THE CLARKSBURG
VOLUNTEER FIRE DEPARTMENT'S
FUND RAISING EVENT IS
OFFERING THIS HOME FIRE
EXTINGUISHER FOR SALE AT
$55.00 EACH. EVERY HOME

SHOULD HAVE AT LEAST ONE
FOR EACH LEVEL OF YOUR HOME
AND THE GARAGE.

CONTACT RICK JOHNSON AT
317-850-4471

IN STOCK
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ATTENTION ALL. MEMBERS

WHEN YOU ARE
DOING BUSINESS
WITH ONE OF OUR
ADVERTISERS

TELL THEM YOU
SAW THEIR AD IN
SMOKE SIGNALS
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The BOOKMOBILE is in the Main Parking Lot
(by the office} from 12:30—1:30 P.M.
every other Monday; check calendar pg.9 & 10 for dates
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Stephenson's
Jewelry

107 E. Main Street
Greensburg, Indiana
(812) 663-2144

Gold
i Diamonds
Jewelry Repair

:

(‘lf‘)
3
2

|

Seiko and Citizen Watches

Celebrating 70 Years in Business

U WE BUY GOLD
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Salt Creek Self Storage
312-662-5146

Location - 4072 N County Rd 880 E
Greensburg IN, 47240. Just outside
of Lake Santee. 1/4 mi to main
entrance.

*20x10,10x10, 5x 10 units -
Limited space

* OQutside storage - Boats, RVs, and
Campers {located just 1.3 mi to
the Marina).

* NEW - Covered RV and Boat
Storage, with ceiling.
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BW UPHOLSTERY

Brian Wenning

339 S. Michigan Ave. Greensburg, IN
812.663.4757 812.614.1388

vWe've Got You Covere(

Pontoon Covers Boat Covers
Bimini Covers Mooring Covers
Boat Interiors Cover Repair
Call for a free estimate
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BASS TOURNAMENT INFORMATION

In late November of 2025, the USA Bassin tournament group once again
purchased, transported, and stocked over 150 largemouth bass into our
beautiful Lake Santee. These bass, obtained through a longtime partnership
with Clear Creek Fisheries of Martinsville, IN, were mature, adult largemouth
bass.

The funds used for this project are donations from competing teams which
are collected at each tournament event held throughout the season.

While considerably more expensive to obtain, studies have determined that
largemouth bass of this size have been found to have a much higher rate of
survival and are not as likely to become victims of predation by larger prey.

We would like to thank the Lake Santee Board, Eric Hess and all the great folk
at Clear Creek Fisheries, and our USA Bassin members who take part in this
program. Without all these folks’ support, this program would simply not be
possible.

To date, we have stocked well over 2,000 adult largemouth bass into Lake
Santee through the donations of our fishermen.

While the funds generated for this project are derived from our tournament
anglers, remember, we always welcome and encourage additional
contributions from the recreational anglers who do not take part in our events
but still enjoy our fabulous fishery and would like to “pay it forward” to our
community like our USA Bassin anglers do.

Until next time, please remember to always Practice Catch & Release on all
our Lake Santee bass!

God Bless,
Lisa & Chip Ayers
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| realize it's been about a month since Lisa & | traveled to Martinsville, IN and relayed the bass back to the lake

from Clear Creek Fisheries. | want to apologize for not getting you the report and associated photos sooner, but
work kept me busy all the way up to the Christmas holiday

Attached is a short write up which Paul can put into the Smoke Signals along with the photos.

The actual date we released the bass was November 21. We didn't call everyone to come to the release as it was

raining, windy, and raw that afternoon by the time we got all the way back. Allin all, not a nice Friday afternoon to
exchange pleasantries at the edge of the water!

Here's to a Happy & Healthy New Year!

As always, please feel free to contact us if you all have any questions!
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The USA Bassin Division IN-47 Lake Santee Fishing Tournament Dates:

SUNDAY APRIL 12, 20268:00 AM*

SUNDAY MAY 17, 20266:30 AM*

SUNDAY JUNE 21, 2026:00 AM*

SUNDAY JULY 19, 20266:00 AM*

SUNDAY AUGUST 16, 20266:30 AM*

SUNDAY SEPTEMBER 20, 27:00 AM*END OF SUMMER OPEN*

***ALL PARTICIPANTS MUST BE A CURRENT MEMBER OF USA BASSIN***

Entry Fee $60.00 Per Boat; Includes Big Bass Pot ($10.00 Per Boat) Plus, Mandatory $2.00
Bass Restock Enhancement Fee Per Boat. *Open Tournament Entry Fee $65.00/Includes
Big Bass Pot. (Membership Not Required For Open). All Tournaments will be Six (6)
Hours in Length. Any Questionsplease Contact Chip Ayers (812) 593-8915 or Lisa Ayers
(317) 750-1782 or hayers@isp.in.gov.
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gVERSRER),

DESIGN & CONSTRUCTION

BATESVILLE, INDIANA

67

o« NEW CONSTRUCTION
« REMODELS & ADDITIONS
o« CONCEPTUAL DRAWINGS

» DESIGN & DECOR

AMY GUTZWILLER KYLE WALTERMAN

agutzwiller@evergreendeco.com
812-717-0321
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Right Choice Plumbing

3420 W. Co. Rd. 500 N. » Greensburg, IN. 47240
.; 812-663-7300 F.
m PLUMBING m
2 Repairs f
New const. & remodels
-Ji Drain Cleaning im-

Water lines/sewer installed

| Well work ]
FREE ESTIMATES Owner: Rob Mirick
Insured & Bonded 812-593-0930 cell
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Greenshurg Breakfast Optimist Club FLAGS FOR 202S

Consider adding YOUR name to the following list of property owners. They through the Greensburg Breakfast Optimist Club
have subscribed for a flag to be displayed on the six national holidays of the year at the entrance of Lake Santee.

Jim & Lisa Acton

Mike & Jenny Bird

Donna Clutter

Bob & Judy Cupp

Tom & Jodi De Palma
Dale & Amy Erickson

Ed & Mary Fox

Greg Geis

Brad & Jenni Hanna

Bruce & Pat Hoffbauer
Rick & Mary Johnson

Ford & Jane Kennelly
Lake Santee Boosters
Lake Santee Women’s Club
Mike & Kim Manlick
Sandy Mclean

Ed Nungester & Karen Leisring
Darrell & Ronda Peetz
Scott & Nancy Ranz

Derek & Jenni Roudebush
Harlan & Charlene Smith
John & Beth Stroh

Tree City Properties

Van Lieu & Williams

Mike & Judy Anne Walker

Ted & Christine Anderson
Kevin & Angela Choate
Bill & Valerie Collings
Bob & Diane Dawson
Dave & Joyce Eddy
Anne Ewbank
Clair Fredrickson
Paul Gosnell
Joe & Theresa Harlan
John & lacy Hunt
Dave and Gina Julien
Ryan and Holly King
Lake Santee Connection
Steve & Brenda Lucas
Maximum Results Real Estate
Greg & Judy Montgomery
Jim & Kay Parks
Jack & Lisa Phipps
Carol Reger
Bruce & Sharon Russo
Skip & Jonie Spetter
Gary & Kathy Tarzwell
Carson & Pam Trent
Dick & Judy Veach
Katie Weed

Doug & Charity Banks
John & Lisa Clark
Barbara Cripe & Family
Steve & Michelle Deaton
Chris & Debbie Ehrhard
Dave & Tammy Fisk
Scott & Shanon Gibbs
Steve & Cathy Gray
Mark & Pam Heisler
Bob & Karen Jackman
Bob & Karen Kasee
Steve & Donna Knight
Lake Santee Connection
Jack & Susan Lyons
Bob & Cathy McDaniel
Larry & Cindy Nicks (2)
Bill & Marilyn Pearsey
Don & Nancy Rabe
Jack & Mary Reynolds
Larry & Donna Sandman
Craig & Kim Stilwell
Tim & Lori Tennell
Carol Sargent-Trimpe

Rick & Teresa Veach

The six holidays are: Memoarial Day weekend, Flag Day, July 4™ weekend, Labor Day weekend, September 11", and
Veteran’s Day. The flags are posted a dawn and taken down at sunset by volunteers at the Lake. Each of the flags has been
flown over the nation’s Capital. A subscription for a flag can be purchased by completing the form below and attachinga
check: $30 for one year; $100 for four years.

Mail or deliver the completed form and a check made out to the Greensburg Breakfast Optimist Club to Ed Fox or Rick
Johnson. For more info, call Ed 812-593-0171 or Rick 317-850-44

Name:

A flag to be flown at the entrance of Lake Santee

Address:

Phone:

Subscribing in Honor/Memory of:
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2026 Lake Santee
Women's Club Calendar

{This is a tentative schedule/

ALL WOMEN ARE WELCOME TO ONE OR ANY EVENT(S).

JANUARY 12 Game Day — Bring a game you like to play Lunch will be provided at 11:30 AM —

Take down Christmas Decorations Pizza in the Community room

FEBRUARY 9 Make Valentines for area nursing home residents &| Bring your Lunch 11:30 AM — Desserts

Collect food for BREAD OF LIFE - Drop off & putin | Will be provided (Sign up to bring one)
. B B Meeting @ 12:30 PM

Cathy Bryant’s van in main parking lot)

MARCHS5 BREAD OF LIFE - Turkey Noodle delivery to Lake

Santee Main Parking lot (Place your order with

Connie Adelman or Cathy Bryant)

PICK UP IN LAKE SANTEE MAIN
PARKING LOT @ 4:30 pm

MARCH9 Jawcadah Farms Tour Time TBD
Lunch following tour @ Big Four in
Batesville

APRIL 13 Teacher Appreciation Basket making Lunch TBD @ 11:30 AM

MAY 11 TBD — Evening Meeting Meeting @ 6:30 PM

JUNE 8 Progressive Luncheon Meet in Parking lot at 11:15AM

(Appetizers, Salad, Main course, Dessert) Main Course @ Deb Richter

JULY 4 BAKE SALE & COFFEE AND DONUTS Community Room @ 8 AM

JULY 13 High School Scholarship Recipient Reception Lunch at 11:30 AM
Meeting in the Community Room @
12:30 PM

AUGUST 4 &5 AUCTION PREP DAYS TBD

AUGUST 8 AUCTION Community Room 5 PM

SEPTEMBER 14 Evening Meeting Appetizers & Desserts 6:30 PM
Community Room

OCTOBER 12 FALLTRIP TBD

NOVEMBER & Make Xmas ornaments for Community Xmas trees | Lunch -Soups @ 11:30 AM

Food Drive for Greensburg Jr/High Food Pantry Ev:\:etlng in Community Room @ 12:30
NOVEMBER 23 Decorate Community Room for Christmas Community Room @11:15 AM
(Sandi Bradford — chair) (Immediately after exercise)

Clarksburg Christian Church Social Hall
DECEMBER 7 CHRISTMAS DINNER — RSVP v
{Spouses are included)
2026 LSW(C Officers:
President — Deb Yost 317-809-7904
4,@“% Vice President — Debbie Richter 513-615-7404
v Secretary — Donna Knight 513-324-3241
¥y ¥ w’& Treasurer — Cathy Bryant 513-544-7700
T W
HELPING HANDS is available to any Lake Santee resident needing
assistance with picking up medicines, groceries, transportation to
appointments, meals provided, etc. (Pease contact an officer.)

S e e R
B
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FOWALS con't.
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Teepee Talk
Happy Birthday

February March
Dustin Maupin 2
Eliza Kennelly 1
Alex Beyer 6
Lori Wagers 2
1Yvag Chuck Hartley 6
Steve Yost 3 Bennett Loudenback 7
Michael Byrd 4 April Pursley 8
Cathy McDaniel 4 Percy Deno 10
Bob Jackman 7 Marty LeClerc 10
Michelle Deaton 8 Karter Boggs 11
Jerry Richardson 8 Lynn Fields 11
Betsy Vincent 12 Donna Knight 1
Michael Bird 13 Stephen Thurman 11
Vicki Schrader 14 Mark Hirt 14
Camille Bailey 16 Steve Alverson 15
Madison Bridges 16 We are trying to update our list Caroline Kennelly 15
Jordan Ewbank 16 of Birthdays and Anniversaries. Robby McKell 15
Darrel Jones 16 If you would like to let your
o o friends and neighbors know when Kathy Tarzwell 15
enna Green you will be celebrating this Mia Thurman 18
Ellen Rogers 17 special event send me an e-mail Donna Smith 23
Amy Erickson 18 with the dates. Stephanie Larison 24
Dennis Ford 19 smokesignals@eff:zone.com Pollv Fox 26
Carol Hirt 20 Paul 6. Editor y
arol Hi Maureen Lakin 26
Sara Ford 22 i
. Viola Hunt 28
. Phone Numbers Please notify
Matthew Lamping 23 Cindy Evans 29
Pam Trent 23 the office if your contact phone Randy Reisert 29
Joyce Eddy 24 number has changed. Itis Angela Choate 30
Tim Weber 24 extremely important that we have Jacob Kissel 30
Gordon Burgess 25 a valid number on file. Charles Suiters 30
Albert Day 25 Jenny Bird 31
Toby Loudenback 27 Teresa Suiters 31
Harlan Smith 28
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Teepee Talk

Happy Anniversary

February

Kim & Chuck Hartley
Steve & Janet Kulpinski
George & Julie Peck
Mark & Cheryl Vincent
Dan & Judy Graves

Sharon & Patrick Morrissey

10
12
13
24
28

March

Stephen & Mia Thurman
Brian & Maureen Lakin
Carson & Pam Trent

Warren & Bobbi Norris

10
15

23

29

Photo of White Pelicans taken by John Hunt Jan. 5 ,2026
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LAKE SANTEE REGIONAL WASTE and WATER
BOARD of TRUSTEES 2026

PRESIDENT

THOMAS DePALMA

812-343-1945

TREASURER
LARRY KIERNAN

317-525-2353

TRUSTEE
BOB KASEE
513 256 8233

VICE PRESIDENT
MAURIE GOODWIN

765 - 686-0859

TRUSTEE
LARRY NICKS
317-509-3280

UTILITY
ADMINISTRATOR
JOHN LECHER
812-527-2943

82

SECRETARY

STEVE YOST
317-340-4399

TRUSTEE
JOYCE EDDY
810-678-2616

UTILITY

SUPERINTENDENT

GREG COFFIN

812527 9151 Office
812-593-1125 Cell
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Water Board Minutes Con’t.

through (37 & 38 and are items included in the AMP)
iii. Greg stated that the drying beds quote is coming in awfully high. He
and Dom discussed how a water dumpster works and how using that
method could come in much cheaper and still work.

j. Exam Status Report
i. Greg passed his On-site exam.

Administrator Report
k. Status report
i. John reported 17 leaks notices sent out and with the 23 ongoing it has
created a lot of time consuming administrative work. A discussion was
had about getting a quote from Neptune on their system that could lesson
that work. It will be looked into.

ii. One disconnect notice this month.

iii. One leak adjustment on account 0343 for $292.26. It meets the standard
for a refund. After some discussion Larry K. motioned to approve the
adjustment.Steve seconded the motion and it carried with Joyce
abstaining.

. WWrite-offs / adjustments — None.

m. John informed the board that the NG911 initiative has had another meeting. This
time all the parties that should have been included the first time were
included.Once all the vital information was presented it would serve everyone’s
best interest, so it will be proceeding.

n. John also stated that the firewall for our IT needs renewed at a cost of $1449 with
a three year life expectancy. Maurie motioned to approve the renewal. Bob
seconded the motion and it carried.

Treasurer Report — Larry K. stated that the $132,000 approved on pumps etc. was paid.

Old Business
0. \Wessler projects status were updated by Anne Hayes.

i. Asset management plan — should be completed by the end of January,
we will begin the deep dive into the large amount of information contained
in these spreadsheets upon its completion.

ii. GIS mapping —We have now received all of the equipment necessary to
operate the system. The online request has been submitted for the
software to operate the system has been submitted and training will begin
early next year.

p. IDEM water plant inspection of 7/9/25 — Since Greg has passed both of his
exams we are down to two items that need to be completed. One of the items
that is needed is a Cross Connection policy (used mostly for commercial use).
This has been prepared tying our policy to that of the Decatur County Health
Department. Maurie motioned to approve the policy and was seconded by Steve.
Motion carried.

q. Excavation safety training — No update.
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Water Board Minutes Con’t.

r. Management Agreement —

Final adjustments were made to the agreement, so Maurie motioned to approve
the 2026/2027 Management Agreement between the POA and the RWWD.
Steve second and the Agreement was approved subject to the POA's approval at
their next meeting.

s. Additional property purchase - after further research it does not appear that this
will be the last opportunity to purchase this property as thought and our need for
additional property isn’t as great as originally thought; therefore, neither the POA
or the District will proceed further at this time.

t. Plant Tour - has been scheduled for January 15, 2026 at 2pm.

i.
New Business

a. Maurie motioned for the existing board to be reelected as is for the coming year.
There being no objections, Bob seconded the motion and it carried.

Trustees Reports and comments

a. Bob Kasee asked that Dom’s picture be put in the Smoke Signals given his
Responsibilities.

Motion to Adjourn was made by Bob, seconded by Larry K. Meeting was adjourned.
Respectfully Submitted by
Steve Yost, Secretary

These minutes are subject to approval by the LSRWAD Board at the 12/18/2025
meeting.

LAKE SANTEE REGIONAL WASTE & WATER DISTRICT

MMonthly Board meetings are held on the THIRD THURSDAY of each month at 3:30 PM. in
the Community Room
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NEW SECURITY VEHICLE JAN. 2026

NEW MAINTENANCE VEHICLE
JAN. 2026
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VEHICLE
812-560-1133

BOAT
812-560-1109

RICK RANDY ANDREA RICH JIM
CRAWFORD DEPEW FLODDER McDANIEL FCHMID
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2025 — 2026
VICE PRESIDENT

SECRETARY
NATHAN WALSMAN
513-290-4654
nathan.walsman@

schaefer-inc.com

TREASURER SECURITY MEMBERSHIP &
MICHAEL DORA  RrvAN KING MARINA
765-969-2681 POLLY ANN FOX

812-651-6310
ddora@omnicity 317-498-4745

ryan_king@na. Pollyann.fox
usa.com
honds.com @icloud.com
RECREATION & ROADS & BUILDING PERMIT
cOMM. RooM  MAINTENANCE CLEAN-UP
AARON FITZGERALD CRAIG STILWELL
STEVE GRAY 317-201-4147 304-545-5502
513-260-4554 afitzger- stilwellc@aol.com

ald@martinsupply.com
sgray@cmitsolu
93
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LAKE SANTEE PROPERTY OWNERS ASSOCIATION, INC.
BOARD MEETING MINUTES
January 14, 2026

President Steve Knight called to order the January monthly board meeting of the Lake Santee Property
Owners Association and welcomed all membership in attendance.

The Lake Santee Property Owners Association Board of Directors met January 14, 2026 in the
Community Room. President Steve Knight presided and called the meeting to order at 7:30 PM. Other
Directors present were Nathan Walsman, Michael Dora, Polly Fox, Craig Stilwell (virtual), Gina Julien,
Steve Gray, Aaron Fitzgerald (virtual), and Ryan King. Members in attendance were Dave Julien (851),
Bruce Bryan (842), Stephanie Peetz (640), MW & RD Griffin (1486), Debra Haboush (536), Scott &
Debbie Higinbotham (1338), Mark Hirt (1107), Joe Hooten (371), Lacy & John Hunt (912), Tony &
Connie Adelman (198), Paul Gosnell (1147), Cathy Gray (911), Rick Crawford (1482), Chris Hembree &
John Crowe (1466), Ann Moss (1004).

President Knight called for a review of the minutes of the December 10, 2025 meeting. The minutes were
approved on a motion by Polly, seconded by Gina.

Michael gave a brief review of the Treasurer’s report. The Treasurer’s report was approved subject to
review. Michael then presented the following bills to the Board for approval:

Cardinal Pest Control S 55.00 Rumpke S 1,576.70
Colonial Life S 194.64 Stone's NAPA S 131.29
Crossman Fire and Safety, LLC S 424.90 Summit Microsystems S 100.00
Elan Financial S  6,090.81 Telispire S 105.00
Foudray, lohn S 300.00 The Office Shop S 40.99
Greensburg Tool & Supply S 123.42 Tops Home Center S 161.52
Hoeing S 36.64

Indiana Salt Supply S 2,099.30 Bills Paid Prior

Lake Santee Connection S 482.30 Bob Poynter GM S 23,638.89
Lake Santee RWWD S 905.03 FilterShine Indiana LLC S 60.00
Larison, Tyson S 161.48 Greensburg Dec Co Chamber S 130.00
Lecher, John S 237.32 Kings Asphalt S 24,000.00
McReynolds IT Solutions S 1,617.93 RBSK S 80.50
New Point Stone S 1,563.41 Reflection RPM S 483.07
Pieczonka Unlimited S 943.25 Rydin Decal S 3,713.88
Premier S  4,739.88 Spirit Seminars Consulting S 396.00
RBSK S 80.50 Total all Disbursements $ 74,673.65
Marina

First Financial Bank ) 94.35 Bills Paid Prior

Lake Santee RWWD S 221.28 Premier Energy S 394.38
GPC S 169.01

RBSK Partners PC S 57.00 Total all disbursements S 936.02

After presentation, the bills were approved for payment on a motion by Michael, seconded by Steve.
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MEMBER INTRODUCTIONS AND COMMENTS
Members were asked to introduce themselves and were given the opportunity to express comments.

Member stated they attended the budget meetings and came away impressed with how expenses
and revenue were spread out amongst several areas. Member was pleased with the process and
the results of the budgeting process.

Member stated they were disappointed with the budget when the dues and fees were sent out.
Member understood the need for dues increases but did not agree with the additional fees for new
homes and buyers. Member requested a roll call vote of the budget to see who actually was in
favor of the budget.

Member stated they hoped the board was considering the other members who lived off of the
water and not just on the water when considering the budget.

Member asked about the July fireworks and wanted to confirm that we were planning doing the
fireworks on July 3 instead of the 4™ which was confirmed. There will be other activities and
member fireworks on July 4™,

CORRESPONDENCE

No correspondence to report

COMMITTEE REPORTS

Rules & Regulations — Nathan Walsman

2" Reading — Rule 15.1

Current Rule:

15.1 WHO MAY USE:

a) The Association and Utility Boards and committees of the Boards may reserve the community room for
events as needed.

b) Lake Santee clubs and organizations may reserve the community room for club meetings and Board
approved events.

¢) Members in good standing may reserve the community room for approved activities.

d) Members in good standing may use the community room at no charge, when the activity is posted as
open to the entire community, private activities not included.

¢) Open hours may be scheduled at any time the room 1s available, but shall be cancelled for a paying
reservation.

f) The community room is not available to the general public, unless approved by the Board of Directors.

Proposed Rule:

15.1 WHO MAY USE:

a) The Association and Utility Boards and committees of the Boards may reserve the community room for
events as needed.

b) Lake Santee clubs and organizations may reserve the community room for club meetings and Board
approved events.

¢) Members in good standing may reserve the community room for approved activities.

d) Members in good standing may use the community room at no charge, when the activity is posted as
open to the entire community, private activities not included.
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¢) Open hours may be scheduled at any time the room 1s available, but shall be cancelled for a paying
reservation prior to 90 days of the scheduled event and the original renter chooses not to pay normal

rental fees.
f) The community room is not available to the general public, unless approved by the Board of Directors.

Rationale:
To protect open hour rentals with published events.

Nathan made a motion to accept the second reading. Ryan seconded the motion and the motion passed.

Nathan made a motion to accept the third and final reading. Polly seconded the motion and the motion
passed.

1" Reading — Rule 19.1

Current Rule:
1.19 The amount of Multiple Lot Assessments shall be 10% of the annual dues and assessments.

Proposed Rule:
1.19 The amount of Multiple Lot Assessments shall be 15% of the annual dues and assessments.

Rationale:
As a part of the Longe-Range Planning Revenue & Finance Sub-Committees one of the recommendations
to support additional future capital expenditures was an increase in ML A share.

Nathan made a motion to accept the first reading. Polly seconded the motion and the motion passed.

Recreation — Steve Gray
e Breakfast with Santa — December 13% 9:00AM to 11:00 AM

Community Room Committee — Steve Gray
There was one community room rental in the month of December.

Lakes & Beaches — Gina Julien

Fishing Tournaments:
The USA Bassin Division IN-47 Lake Santee has requested approval for 2026 Bass tournaments. The
dates for 2026 are as follows:

SUNDAY APRIL 12, 2026 8:00 AM*
SUNDAY MAY 17, 2026 6:30 AM*
SUNDAY JUNE 21, 2026 6:00 AM*
SUNDAY JULY 19, 2026 6:00 AM*
SUNDAY AUGUST 16, 2026 6:30 AM*
SUNDAY SEPTEMBER 20, 2026* 7:00 AM *END OF SUMMER OPEN*

*xALL PARTICIPANTS MUST BE A CURRENT MEMBER OF USA BASSIN***
Entry Fee $60.00 Per Boat; Includes Big Bass Pot ($10.00 Per Boat) Plus, Mandatory $2.00 Bass Restock
Enhancement Fee Per Boat. *Open Tournament Entry Fee $65.00/Includes Big Bass Pot. (Membership

96



LS P OA BOARD MEETING MINUTES CONT’D.

97



LS P OA BOARD MEETING MINUTES CONT’D.

“watch™, meaning they might have trash or debris on the premises at the time of the cleanup round, but
some evidence that the property owners were in the process of removing it.

Roads & Maintenance — Aaron Fitzgerald
e Equipped a new security truck with emergency lights , and siren.
e Installed new stop signs at the entrance and exit at the guard shack.
¢ Truck maintenance.
e Installed new security lights at maintenance building.
e 1 water leak repair.
e Crack scaled roads and office parking lot.
e (Gravel road maintenance.
e Cleaning lake culverts and riprap stone.

Security — Ryan King
MILES- 1593
HOURS PATROL- 465
HOURS ON CALL- 279
RADAR- 19
ROAD WARNINGS- 16
ROAD CITATIONS- 2
WATER WARNINGS- 0
WATER CITATIONS- 0
ROAD ISSUES-7
WATER ISSUES- 0
ASSIST CVFD, DCSD, DCEMS- 4
ANIMAL CALLS DOMESTIC, WILDLIFE- 4
REMOVE NON-MEMBERS- 0
VANDALISM- 0
PROPERTY OWNER CALLS- 33
RV/CAMPER CHECKS- 0
GOLF CARTINSP.- 0
SOLICITORS- 0

SECURITY REMINDERS FROM THE TEAM

POSSIBLE SLICK ROADS AND SIDEWALKS TAKE YOUR TIME AND SLOW DOWN!
REMINDER, NIGHT CARTS WILL BE INSPECTED THIS YEAR. (FLAGS 6 FEET), (VISIBLE
NEW PERMITS, LOT NUMBERS), TURN SIGNALS, HEADLIGHTS, BRAKE LIGHTS, MIRROR,

LET US BE GOOD NEIGHBORS, AND WATCH OUT FOR ONE ANOTHER.
SEE SOMETHING S4AY SOMETHING!

Ryan made a motion for the purchase of the security truck not to exceed $24,000. Gina seconded the
motion and the motion passed.

OLD BUSINESS

NEW BUSINESS
e Approve 2026/27 Budget & RWWD Management Agreement — Ryan made a motion to approve the
budget and agreement, Craig seconded the motion and the motion carried.
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o MILA clarification on Non-Members — Michael made a motion to revise the non-member ML A per
the by-laws. Polly seconded the motion and the motion carried.

e Additional $5,000 to replace 2000 John Deere Gator with UTV — Nathan made a motion to approve
the additional $5,000, Michael seconded and the motion carried.

e Speccial Event — Lakeview Wellness & Dec. Co. Hospital Foundation “Run the Santee SK on March
28" - Polly made a motion to accept the event. Gina seconded the motion and the motion carried.

e Special Event — Lakeview Wellness. Aging in Place on March 14, 2026. Polly made a motion to
accept the event. Ryan seconded the motion and the motion carried.

MANAGER’S REPORT

Thank you to First Financial Bank for their donation to Lakeview Wellness pool project.

Thank you to Scott & Nancy Ranz for donating a tree for the lawn area at the main beach.

Thank you to Fugit Township Community Engagement for their $3,333 donation and Lake Santee
Connection for their $2,290 donation for the dam repair project. We appreciate you volunteering your
time and efforts to raise this money to offset member’s cost for repairs!

2026/27 Budget changes are detailed on our website under Latest News.

Any member that has questions about the annual budget can make an appointment with me to review the
income and expenses. I welcome the opportunity to answer those questions and can meet during office
hours, evenings and weekends.

With no other business to discuss, Ryan made a motion to adjourn the meeting. (Gina seconded the
motion and the meeting was adjourned.

Respectfully submitted,

Nathan Walsman, Vice President/Secretary

All L.S.P.O.A. board meetings are the second Wednesday of each month at
7:30 P.M., in the Community Room. It is an open meeting for all of our
members .
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Pages 2, 3 ,4 ,5 —Center Fold Pages { 2} and the Back Cover are PREMIUM PAGES

The ads on these pages wiil always be full page color ads at $150.00 per page.

Advertising deadline is approximately the 16™ of each month for the following month’s publication

JONIE SPETTER ADVERTISING 317-840-3671
CONNIE ADELMAN TREASURER 574-229-4548
E-MAIL FOR BOTH lakesanteesmokesignals@gmail.com

PAUL E. GOSNELL EDITOR 812-662-8593

smokesignals@etczone.com
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