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Greensburg, In. 47240
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Office Hours

Lake Manager
John Lecher

lake.mgr@Ilake-santee.com
Office Staff
Angela Choate Leslie Corbin

lakesantee@lake-santee.com

Maintenance Manager
John Foudray

Maintenance Issues
24/7

Office 812-560-1157
Cell Phone 317-340-0021

Monday - Friday 9:00 AM.— 4:00 P.M. SAT. 9 -1

SECURITY

VEHICLE 812-560-1133
BOAT  812-560-1109

lakesanteesecurity@lake-santee.com

Lake Santee Marina
13 SW Santee Drive
812-527-2400

marina@lake-santee.com

Recycle Center

Joyce DeHaven
HOURS
Saturday 9:00 A.M. -1:00 P.M.
Sunday 1:00—5:00 P.M.
Summer Hours May thru Sept.

Tuesday and Thursday
4,00 — 6:30 P.M.

Staff
Rick Justus

Eric Lamping
Tyson Larison



FROM the DESK of JOHN LECHER LAKE MANAGER

Congratulations to our new board members Abigail, Debbie
and Jeff!

Heavy trash will be September 24™ — October 4™

Saturday September 5™ will be the last Saturday the office
will be open until March 6, 2027

The office will be closed Monday September 7th for the La-
bor Day

An approved list of goose hunters will be hunting Canada
geese from September 5 - 13"

We will be lowering the lake faster this year once we open
the spillway gate valve to prepare for the seawall repair in
November and December. We will need all boats off the
water by November 1%,

Angela Choate Leslie Corbin
Administrative Support Customer Support
Specialist Specialist

Phone 812-527-2943  Fax 812-527-2766
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Lake Santee's SMOKE SIGNALS

The By-Laws of the LSPOA state in Article IV, Section 4
and Article IX, Section 2 that the Association will have an
official monthly publication.

Our first Lake Manager, the late Tony Miller, gleaned
from his travels to other lakes that the organization of a
Booster Club to handle this publication would be
beneficial. The first official publication, which became
known as SMOKE SIGNALS
was first published on March 28, 1969. It was produced
by a group of VOLUNTEERS and continues as such to this
day.

Funds for this monthly publication are received from

donations from LAKE SANTEE MEMBERS and our
ADVERTISERS. If you would like to VOLUNTEER or

CONTRIBUTE, contact: Paul, Jonie or Connie

Paul E. Gosnell Editor

1147 E. Pueblo Trail Greensburg, IN. 47240

812-662-8593 E-Mail smokesignals@etczone.com
Jonie Spetter Advertising

317—840—3671
lakesanteesmokesignals@gmail.com [for Both]
Connie Adelman Treasurer
198 W. Oneida Trail Greensburg, IN. 47240
574—229—4548

Debora Yost Graphic Designer

We would like to thank our great office staff, who
maintains the mailing list and prints the labels, as well as
providing the monthly calendar. To both of our governing

boards and the various clubs here at the lake that
contribute to the make up of this publication that we call
SMOKE SIGNALS

Electronic copies of Smoke Signals are available online

at https://lake-santee.com/smokesignals/ If you would
prefer to opt out of receiving a paper copy, please

email lakesanteesmokesignals@gmail.com to be removed
from the mailing list.

Printing by the Moeller Printing Company
4401 E. New York St. Indianapolis, IN 46201



https://lake-santee.com/smokesignals/
mailto:lakesanteesmokesignals@gmail.com
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Greensburg Breakfast Optimist Club

FLAGS FOR 2026

Consider adding YOUR name to the following list of property owners who sponsor a Flag at the entrance

Jim & Lisa Acton Ted & Christine Anderson Doug & Charity Banks
Gayle Bryant Kevin & Angela Choate John & Lisa Clark

Donna Clutter Bill & Valerie Collings Barbara Cripe & Family
Bob & Judy Cupp Bob & Diane Dawson Steve & Michelle Deaton
Tom & Jodi De Palma Dave & Joyce Eddy Chris & Debbie Ehrhard
Dale & Amy Erickson Anne Ewbank Dave & Tammy Fisk

Ed & Mary Fox Clair Fredrickson Scott & Shanon Gibbs
Greg Geis Paul Gosnell Steve & Cathy Gray

Brad & Jenni Hanna Joe & Theresa Harlan Mark & Pam Heisler
Bruce & Pat Hoffbauer John & Lacy Hunt Darren & Lucinda Hurst
Bob & Karen Jackman Bob & Diana Jennings Rick & Mary Johnson
Dave and Gina Julien Bob & Karen Kasee Ford & Jane Kennelly
Ryan and Holly King Steve & Donna Knight Lake Santee Boosters
Lake Santee Connection (2) Lake Santee Women'’s Club Steve & Brenda Lucas
Jack & Susan Lyons Mike & Kim Manlick Maximum Results Real Estate
Bob & Cathy McDaniel Sandy Mclean Greg & Judy Montgomery
Larry & Cindy Nicks (2) Ed Nungester & Karen Leisring Jim & Kay Parks

Bill & Marilyn Pearsey Darrell & Ronda Peetz Jack & Lisa Phipps

Don & Nancy Rabe Scott & Nancy Ranz Carol Reger

Jack & Mary Reynolds Derek & Jenni Roudebush Bruce & Sharon Russo
Larry & Donna Sandman Harlan & Charlene Smith Skip & Jonie Spetter

Craig & Kim Stilwell John & Beth Stroh Doug & Teri Switzer

Gary & Kathy Tarzwell Tim & Lori Tennell Tree City Properties
Carson & Pam Trent Carol Sargent-Trimpe Van Lieu & Williams

Dick & Judy Veach Rick & Teresa Veach Mike & Judy Anne Walker
Katie Weed

The six holidays are: Memorial Day weekend, Flag Day, July 4™ weekend, Labor Day weekend, September 11", and
Veteran’s Day. The flags are posted a dawn and taken down at sunset by volunteers at the Lake. Each of the flags has been
flown over the nation’s Capital. A subscription for a flag can be purchased by completing the form below and attaching a
check: $30 for one year; $100 for four years.

Mail or deliver the completed form and a check made out to the Greensburg Breakfast Optimist Club to Ed Fox or Rick
Johnson. For more info, call Ed 812-593-0171 or Rick 317-850-44

Name:

Address:

Phone: Subscribing in Honor/Memory of;

15



16



GAUCK’S MEATS
Kimmie, Slere, Chnistephen Gauck
by & Addie Gauck

*Pork Products* *Grass Fed/Finished Beef*
*Pasture Raised Chicken* *Farm Fresh Eggs*

*Tallow Products*

ON FARM PIcK UP OR SEE US AT THE
GREENSBURG/DECATUR COUNTY FARMERS MARKET
(MAY SEPTEMBER) DOWNTOWN GREENSBURG
Call/Text: 812.614.1223
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Fire 9-1-1 Business (812) 527-2115

Clarksburg Community
Volunteer Fire Department, INC.

P.O. Box 308
Clarksburg, IN 47225-0008

Dear Member:

The Board of Directors wishes to take this opportunity to thank you for your continued support of the
Department, and invite you and your family to attend the annual meeting of the Clarksburg Volunteer Fire
Department. There will be a free will offering for the chili supper again. The annual meeting will be in the
community room of the station. It will be held at 7:00 pm for those that wish to attend the meeting. This will
keep the meeting from interrupting the Chili Supper and allow you to visit with your neighbors as long as you
wish. The chili supper over the last few years seemed to be well accepted and we have tried to improve the
event again this year for our members. You will still be able to pay your dues the night of the Chili Supper the
same as you always have in the past. We also encourage everyone to visit our website at clarksburgfiredept.org
for more department information. We invite you to come and see the firehouse and have some chili with your
neighbors.

When: September 17", 2026 at 6:30 p.m.
Where: Clarksburg Fire Station 1
What: Chili, Crackers, and all the trimmings

served with a free will offering,
(If you would like to donate a desert it would be appreciated. Please sign in your
dish and what you have brought in the kitchen.)

RSVP: Not needed

The department would like to thank all the members again for their continued support through donations
and sponsored events to support the department. All the members who continue to support the department keep
it going and improving to better serve you and the community. As a department we will continue to invest these
donations to increase our services, to better our ISO rating, to outfit our department’s new recruits and to
continue training for all our firefighters, and the many other expenses to keep our department strong.

Your current year’s membership expires as of October 1%, 2026 We ask that you continue your generous
support of the department by making a $30 dues contribution to renew your membership for the ensuing year.
Dues may be paid at the door if attending the annual meeting. 1f not attending, please make your check payable
to the Clarksburg Volunteer Fire Department and mail it to P.O. Box 308, Clarksburg, IN 47225-0008. If
payment is made by mail, your check will serve as your receipt, no receipt will be returned by mail.

Hope to see you on the 17th

By order of the Board of Directors

22



Chiefs Report 2026

As we approach the new fiscal year for the fire department, I hope your family and those around
you are safe. I would like to thank everyone for their continued support and assistance with the fire
department. I would also like to thank all the organizations that continue to support the fire department
and the community in general.

You can check our Facebook (Search Clarksburg Volunteer Fire) as we try to keep up to date
information that will keep our citizens safe and informed. Our web page is
http.//www.clarksburgfiredept.org, we will be updating it over the next year, this has not been done for
a while. If there is anything we do not have on the site or Facebook page that you would like to see on
either of them, please let us know. Please make sure you use the word Volunteer or Clarksburg, West
Virginia will show up. Our goal is to try to keep these pages informative and useful to us all.

Run Report

The department runs have decreased for the past 12 months. We have made 203 runs in the past
twelve months, and the breakdown of the runs includes 74% medical runs, 7% were false alarms and
standby runs, the remaining 19% were actual fire runs and car accidents.

Department Report

We continue to work in the department to improve our services and enhance our training. This
has been challenging year once again. Testing is the next step for us to improve our ISO rating, and we
are trying to plan again this winter, hopefully before the end of the year

Services Offered

The department continues to offer Knox Box service to anyone purchasing a Knox lock box for
their home or business. There are now some cheaper options available at htip.//www knoxbox.com for
all to review and purchase. Once the box is installed, only the fire department will have a key to enter
the box to retrieve keys to enter the building if needed without causing any damage to the building. If
you are living alone or will be away from your home for an extended period, the Knox box is very
useful to the fire department to keep from damaging your property. Other agencies can also request a
response from the fire department to allow them in if needed.

The department has also been certified and purchased support equipment for Project Lifesaver.
This training and equipment include bracelets and search equipment to support finding autistic and
dementia patients as needed. If you are interested in hearing more about it please ask any fireman and
they will help get you to the right people to get started. We also have brochures and examples available
at the Chili supper for you to see.

I would like to thank all the firemen and their families for another safe and productive year at
the fire department. These people give their time and money to attend many meetings, training and
other events as needed. Please take a moment and thank a fireman if you can. The department, as
always, is looking for new recruits to be firemen. If you are interested, please contact a fireman or
there is an application on our web site as well. :

Thank you for your continued support and help over the past year, with your assistance and the
hard work of the firefighters, we continue to improve our department each year.

Brad Speer
Fire Chief
Clarksburg Volunteer Fire Department
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ANNUAL BOARD MEETING AUGUST 9TH. 2026
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Lake Santee Property Owners Association
Annual Meeting Minutes
August 9, 2026

The members of the Lake Santee Property Owners Association (LSPOA) met for their annual meeting on
Sunday, August 9, 2026, at 2:00 PM in the Lake Santee Community Room. The meeting was called to
order by President Steve Knight. Other board members present were Nathan Walsman, Steve Gray, Gina
Julien, Ryan King, Craig Stilwell, Michael Dora, and Polly Fox. Employees present were Rick Crawford.
Members present Polly Fox (881), Paul Gosnell (1147), Scott Higinbotham (1338), Robert & Karen
Kasee (750), Ryan King (142), Cathy & Steve Gray (911), Shannon Gibbs (97), Ed Fox (366), Dick
Veach (1384), Janet Stoffel (1366), Donna Clutter (352), Brad & Jenmi Hanna (206), Michael & Denise
Dora (164), Ronda Peetz (291), Harlan & Charlene Smith (892), Joe Hooten (371), Craig Stilwell (201),
Dave Julien (851), Joe & Maureen Barrett (319), Steve & Deb Yost (803), Deb & Jeff Haboush (536),
Michelle Deaton (262), Paul Oecfinger (550), Kari & Tan Rickerby (603), Donna Knight (108), Mark &
Carol Hirt (1107), John & Lacy Hunt (912), Shelli Griffin (1486), Abigail Anderson (1238), Debbie
Richter (930), Karen Leisring (378), Tony & Connie Adelman (198), Amy Ewing (157), Larry Nicks
(567), Brad & Susan McAllister (1069), Mary Tapke (284), Robert & Autumn Hurm (1349), David &
Joyce Eddy (68), Maureen Lakin (1162), John Silcox (606), Chris Ehrhard (915).

President Knight called the meeting to order and made the following statement:

Welcome everyone, thank you for attending today. Our Lake operates under the Corporate Charter
established in May of 1965 as well as the governing by-laws approved, adopted, and amended by all
members in good standing effective August 8, 2021. As prescribed in those bylaws, we have this annual
meeting for the primary purpose of electing new Directors to the Board, to hear feedback from the
membership and conduct any other business that may arise as part of this meeting.

President Knight made the following statement highlighting some of the board’s accomplishments over
his time as President:

e Survived Covid
e Purchased the marina
o Have working marina shop
o Have open marina store with 24hr fuel
o Lakeview Wellness
e Restaurant
e Creck stabilization
o Created a very successful settling pond
o Professionally designed and created a stabilized wetland area
o Also stabilized Hatton Farm creek up stream
o Dredging
o Spent many hours in the cold, wet, icy coves taking sediment depth reading
o Used this info and other professional sources to create a dredging plan
o To date have dredged all but the remaining north end area
o RESULT-With the stabilization and the dredging, we shouldn’t need significant
dredging for the next 50 years or more.
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o And, we have the clearest water in the last 35 vears.
o Added significant shot rock to protect the earthen part of the dam
¢ Rebuilt the Maintenance Department and RWWD into a well oiled machine
o Our drinking water 1s excellent, publics area better kept and painted, gravel roads
are much better kept
e 7cbra Mussel Campaign
o 'The awareness and response to this have been a deciding factor in our success
against this invasive pest
e Preventative Spillway Study
o Spillway corrective work will secure the Spillway for approximately 15 years.
o Committed to Marina Seawall replacement in Fall of 2026
e Created 501(c) 3 Foundation
e New Member Orientation

President Knight then asked Nathan to provide a summary of the highlights from the 2025 Annual
Meeting minutes. After reading the minutes, the minutes were approved by a motion from Gina and
second by Polly.

President Knight then asked Michael to provide a financial update for the fiscal year.

Michael stated:

For the fiscal year ending February 28, 2026 vs February 28, 2025, LSPOA operated at a deficit of
$59,040 (expenses exceeding revenue) vs a negative $68,752. Revenues were 8% higher, (mainly related
to management and facilities fees), total expenses were 7% higher (mainly related to maintenance
expensces). Funds allocated for future repairs and replacement (set-asides) totaled approximately $78,305
vs $197,771. Membership dues and assessments collected at the beginning of the fiscal year continue to
be invested in a money market account at First Financial Bank and in an investment account at Edward
Jones to allow LSPOA to camn mterest income. Management has evaluated whether there are conditions
or concemns over the next year from the date of the consolidated financial statements were issued and no
conditions raising substantial doubt were 1dentified.

Member Discussion:

Member thanked board members for their service and especially Gina for her service on Lakes and
Beaches. Member had concerned with the enforcement of zebra mussels.

Member wanted to thank everyone that participated in the Women’s Club Auction.

Member asked if the board has looked into grants for the dam repair project.

Committee Reports

Rules & Regulations — Nathan Walsman
We added one (1) new rule and had revisions to nine (9) rules. Below is a summary of the changes:
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¢ Revised Rule 12.5: The revision required home contractors to carry a minimum amount of
General Insurance as well as Workers' Compensation Insurance.

e Revised Rule 12.17: Revised the permissible height of chain link fencing to be 607 tall versus
48 tall for other fencing.

e Revised Rule 13.8 and 13.9: Revised the wording of “Domestic Animals™ to ““Customary
Houschold Pets” to match the terminology in the restrictions.

¢ Revised Rule 13.10: Revised the winter drawn down water elevation to be 3°-6” below the
overflow elevation.

e Revised Rule 15.1: Revised the language for the Community Room rental to protect from getting
cancelled at the last minute by requiring at least 90 days notice for paying reservations.

¢ Revised Rule 19.1: Revised the language to state the Multiple Lot Assessment to be 12.5% of the
annual dues and assessments.

¢ Revised Rule 7.5, 7.6, and 7.7: Language was revised to change the bag limits for crappie (no
restrictions), redear (catch and release), and catfish (no restrictions on bullhead, channel catfish 5
fish under 20” and 1 fish over 20” per day).

e Revised Rule 1.17: Language added to include mention of the mitiation fees and transfer fees
during the sale of property.

e New Rule 11.18: Rule was added to limit the amount of construction equipment that can be
stored on a member’s property.

e Revised Rule 2.9(f): Removed the language requiring regular inspections of golf carts for night
use and put the responsibility back on the member to make sure their cart 1s compliant.

Recreation — Steve Gray

It was a busy year since August of 2025. On August 23,2025 we were entertained by music from
Rachel Holt, we had the 2™ and final Farmers market for the 2025 scason and that evening we were
entertained with music by the 45 RPM Band. On the evening of September 27, we had movie night at
the beach showing Despicable Me. On Saturday October 25", we had Trunk or Treat at the lake and we
went through about 60 lbs of candy. On December 13", the Lake Santee Connections group helped with
Breakfast with Santa to a great turn out.

The first recreation event of 2026 was our annual Easter Egg Hunt. While rain was threatening, the sky
broke, and while it was a little wet, we had a great turn out. This event wouldn’t have been possible
without the help of the Women’s Club helping with stuffing all the eggs. This was followed up with our
first band of the 2026 season on Memorial Day Weekend. We heard great music from the Heartstone
Crossing Band. A few weeks later we heard great country music from Rachel Holt again. On June 13®
we were all entertained by the Woomblies Rock Orchestra which was fully sponsored by many members
of the Lake Santee community. The following weekend, June the 20", the Darrell Peetz Memorial Car
show was a great success again this year.

Starting in July the weather started to get rainy, however we were fortunate that on the 4" of July
weekend the weather held and was a good success. This year the Lake Santee Fireworks were held on
Friday July 3" and on July 4™ in the afternoon we had a DJ on the beach and that evening we were
entertained by the Lincoln Strect Band. On Sunday July 5" the annual youth fishing tournament was held
with great success.

Up until this point the rain had not cancelled any events. Well that all changed on July 11, Saffire
Express Band was supposed to play that evening but was cancelled due to weather. Then on the
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of our shallow water coves. This vegetative growth offers many benefits to our lake health and provides
fish habitat. However, we have seen overgrowth in many areas that greatly prohibited navigation. After
securing a permit through IN Department of Natural Resources, we had Aquatic Control apply a spot
treatment to the worst coves. We now have more shallow coves that will be treated with the next Aquatic
Control application in September. Moving forward, the plan is to look at alternative measures for
removal and to evaluate coves for treatment monthly.

Membership Committee — Polly Fox
New members from August 1, 2025 through July 31, 2026 were 38.

Marina — Polly Fox

The marina purchase was completed July 29, 2022. The purchase and the leases for the marina
components have made good progress after 4 years of operation.

'The new fuel system was completed September 10, 2025. The mstall was successful, but not without a
few challenges. New fuel lines, telephone system for ESOP, card processor errors and slow fuel pumpmg
were just a few of the challenges that arose during the implementation. Thank you for your patience in
working through the issues. Hopetully this will serve the community well another 50 years.

'The marina seawall needs to be replaced as it 1s still the old wooden rails. It is deteriorating and falling.
We put the replacement seawall out to bid. We received 4 bids for a concrete seawall. A contractor has
been selected and work will begin this Fall. We will replace half of the seawall this Fall/Wimnter and the
other half will be replaced next Fall. This will require the LSPOA to lower the water pool more than
normal to complete this work.

Marina Shop — Polly Fox

The Armantrout’s requested an amendment to their lease with a modified rate schedule. The amendment
was approved. However, the Armantrout’s decided to not renew their lease going forward. Two (2)
parties were interested and were interviewed regarding a new lease for the operation of the marma shop.
A new three (3) year lease agreement was signed with new management on June 1, 2026 operating under
the same name, Lake Santee Marine Service with Pat Knafel and Chuck Sieg. We look forward to
working with them for this valuable service for our community. Thank you to Dave and Diana for their
great service the previous two years.

Marina Store — Polly Fox

Mr. Robbins did not wish to renew the store lease at the end of September. We opened the lease to new
interested parties. We had three (3) interested parties. The parties were interviewed and a go-forward
strategy was selected based on the vision of the parties interviewed. Lakeview Wellness was selected for
their interest and vision for the lower level space. However, due to the magnitude of getting architectural
design completed and preparing for the upcoming renovations, they did not have the capacity to yet run
the retail space. Therefore, the LSPOA determined we would operate the store for the summer and into
carly Fall to better serve our membership. We sold fuel, ice, soft drinks, water, energy drinks, candy bars,
snacks, ice cream treats and bait.
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Thank you to Mr. Tom Robbins for his product and service over the past few years.
Marina Residence — Polly Fox

Lakeview Wellness requested an amendment to their 5 year lease in the Fall of 2025. They requested to
increase the lease to a 10 year lease going forward. A 10 year lease would better enable them to apply for
grant monies to improve the building for health and wellness services. The 10 year lease amendment was
approved. Then on April 1, 2026 the 10 year lease was once again updated to include the leasing of the
lower level (marina store arca) of the marina building to Lakeview Wellness.

That particular change provided them the opportunity to obtain a matching grant from the IHDCA by
raising $50,000 from donors in our community and receiving the match of another $50,000. It was great
to see our community, both individuals and businesses, step up to make that happen. They also received a
mental health grant from the Decatur County Community Foundation for $285,000 that must be used to
renovate the building, make it ADA accessible, and add a separate entrance for wellness services creating
space for connection and helping reduce social isolation 1n our rural community. We look forward to
seeing these renovations get underway.

Lakeview Wellness continued to offer pool rentals, water acrobics, yoga, pilates, Bible study, mental
health counseling and massage therapy as they are transitioning to renovation. New services that began
operation this year include the addition of a Physical Therapist, the Summer School Workshop and the
Youth Program.

We are pleased to have partnered with these individuals/entities and we look forward to a continued
relationship with them in makmg the marina a great amenity for our community.

In closing, I want to thank our out-going Board members for their diligent service over the past several
years; Gina Julian, Steve Knight and Aaron Fitzgerald. It takes unending commitment and many hours of
time. Thank you for your generosity.

Also, thank you to John Lecher for his many hours and service in making so many aspects of our
operation go smoothly. I know he endured a lot of stress, physical work and extra hours as we went
through the fuel system install, the renewing of leases and preparing and operating the store. Thank you,
John.

Building Committee & Clean Up — Craig Stilwell

In 2025-2026, Craig served as Chair of the Building Permits and Cleanup Committees. Below 1s a
summary of the year’s activity in those roles:

1. Permit Activity: A total of 77 permits were 1ssued, including 6 for new homes — down from last
year’s numbers of 93 permits and 16 new homes.

2. Permit Revenue: Fees collected for heavy construction and new home permits generated an
additional $12,350 over the past 12 months. Some fees were increased during the budgeting
process last fall. This added revenue has been a valuable contribution toward both budgeted and
unbudgeted repair needs.
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3. Community Cleanup: Cleanup efforts resulted in the mailing of 36 courtesy letters, 19 second
notices, 5 third notices, 24 violation letters, and 19 thank-you letters. Last fall, we focused on
addressmg shoreline stabilization and everyone notified successfully addressed the need for
additional rip rap. Later this year we hope to identify inoperable boats and vehicles and have
them removed from member lots. To improve response time and efficiency, cleanup rounds have
been conducted on a monthly schedule.

A big thank you to Joh Lecher for your endless hours of support & leadership. And I"d like to offer a
heartfelt thank you to outgoing board members Steve Knight, Gina Julien, and Aaron Fitzgerald. It’s been
an honor to serve this community alongside you.

Roads & Maintenance — Aaron Fitzgerald
1. 15+ New water taps/sewer lines.
2. 50+ Utality locates
3. 60+ Sewer(Turtle) Call/Repairs
4. 20+ Water Calls/Repairs
Highlights
-New SideXSide purchased. Will increase productivity for the Mnt crew.
-3 Major water main repairs.
Roads Perspective:
*644 Ton of #8 gravel dropped
*73 ton of #53 stone dropped
*18000 Gallons of Calcium Chloride
*LSPOA paved Itawamba from Santee Dr to Sanchez Trail.
Security — Ryan King

During the 2025-2026 term, I had the privilege of serving as Chair of the Security team. The following
summarizes Safety and Security Department activities from August 2025 through July 2026:

Activity Summary
e Miles Patrolled: 21,748
¢ Patrol Hours: 5,097
e On-Call Hours: 3,285
¢ Radar Details Conducted: 222
¢+ Road Warnings Issued: 26
¢ Road Citations Issued: 30
¢  Water Warmnings Issued: 5
e  Water Citations Issued: 27
¢ Road Issues Addressed: 62
¢  Water Issues Addressed: 19
e Agsistance Provided to CVFD, DCSD, and DCEMS: 81
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» Animal Calls Responded To (Domestic & Wildlife): 62
» Non-Members Removed: 11

» Vandalism Incidents Investigated: 15

s  Property Owner Calls Handled: 643

s  RV/Camper Checks Conducted: 58

s  Golf Cart Inspections Completed: 221

¢ Solicitor Incidents Addressed: 3

In addition to my responsibilities with the Security Chair, I remained actively involved with the LSPOA
Long-Term Planning Committee. I was honored to continue assisting in the review and development of
the Long-Term Planning Survey results alongside fellow board members, helping to ensure that the
feedback and priorities of our membership were accurately represented.

As always, I would like to extend my sincere gratitude to John Lecher for his countless hours of support,
dedication, and leadership. His commitment to our community continues to make a significant impact.

I would also like to thank our outgoing Board members for their service and contributions over the past
three years. Gina, Steve, and Aaron, thank you for your exemplary dedication and commitment to making
Lake Santee a better place for all who call it home.

It has been an honor to serve this community, and I appreciate the continued support of our members and
volunteers.

Recognition of Clubs/Organizations

President Knight gave an opportunity for the recognition of various clubs and organizations at Lake
Santee.

Booster Club — Asking for help gaining advertisers for the smoke signals. The costs keep going up so
need more advertisers to offset. Please recommend advertisers if you know of someone.

Women’s Club — The auction last night was amazing. The community definitely supported the event. The
Women’s Club has given a scholarship for the past 20 years. Also, responsible for giving a teacher’s
grant. Women’s Club volunteers for Bread of Life and Feed the Flock. Purchased a new slide for the
Main Beach. Assisted the Easter Egg Hunt. New swings at the east beach. Will be helping make cookies
at Camp Woodsmoke. Decorated the main entrance with Christmas decorations. This years auction
$20,000.

Lake Santee Book Club — Book club meets monthly in the community room. 10-20 people usually
attend. Looking for new book titles for next year

Optimist Club — Thanks for all the support with the flags. We now have close to 90 flags.
Clarksburg Community Volunteer Fire Department & C.ER.T. —

Pickle Ball Club — Tournament on Saturday September 5. Please sign up if interested. There 1s sign up in
the main office
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Election Committee Results

The election committee consisted of Deb Yost, Chairman, Scott Higginbotham, and Richele Griffin. Deb
mentioned that out of 753 members in good standing, only 267 ballots were returned. Two (2) were
voided because they didn’t have lot numbers associated with the ballot. Deb also encouraged everyone to
participate in the voting.

The results are as follows:

1* — Abigail Andersson — 181 votes

274 _Debra Richter — 170 votes

314 _ Jeff Haboush — 148 votes

All three (3) will serve three (3) year terms.

Runner up was Connie Adelman — 144 votes and Carol Goodwin — 109 votes. There were two (2) write
n votes.

President Knight spoke to the membership and summarized all the successes the community has had.
And he emphasized that it 18 a community effort not just the effort of 9 board members. He also
recognized the independent projects organized by our clubs and individual groups of members.

And last, he commented that none of this would have happended without the leadership, dedication, and
hard work by our Lake Manager, John Lecher.

With no further business to conduct, the meeting was adjourned by a motion from Ryan and a second by
Polly.

Respectfully submitted,

Nathan Walsman, Vice President/Secretary
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BW UPHOLSTERY

Brian Wenning

339 S. Michigan Ave. Greensburg, IN
812.663.4757 812.614.1388

vWe've Got You Covere(

Pontoon Covers Boat Covers
Bimini Covers Mooring Covers
Boat Interiors Cover Repair
Call for a free estimate




ATTENTION ALL MEMBERS

WHEN YOU ARE
DOING BUSINESS
WITH ONE OF OUR
ADVERTISERS

TELL THEM YOU
SAW THEIR AD IN

SMOKE SIGNALS
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Stephenson's
Jewelry

107 E. Main Street
Greensburg, Indiana
(812) 663-2144

Gold
i Diamonds ’
Jewelry Repair
Seiko and Citizen Watches

4

Celebrating 73 Years in Business

()

U WE BUY GOLD
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Salt Creek Self Storage
312-662-5146

Location - 4072 N County Rd 880 E
Greensburg IN, 47240. Just outside
of Lake Santee. 1/4 mi to main
entrance.

*20x10,10x10, 5x 10 units -
Limited space

* OQutside storage - Boats, RVs, and
Campers {located just 1.3 mi to
the Marina).

* NEW - Covered RV and Boat
Storage, with ceiling.
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gVERSRER),

DESIGN & CONSTRUCTION

BATESVILLE, INDIANA
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o« NEW CONSTRUCTION
« REMODELS & ADDITIONS
o« CONCEPTUAL DRAWINGS

» DESIGN & DECOR

AMY GUTZWILLER KYLE WALTERMAN

agutzwiller@evergreendeco.com
812-717-0321




Right Choice Plumbing

3420 W. Co. Rd. 500 N. » Greensburg, IN. 47240
.; 812-663-7300 F.
m PLUMBING m
2 Repairs f
New const. & remodels
-Ji Drain Cleaning im-
|

Water lines/sewer installed

| Well work
FREE ESTIMATES Owner: Rob Mirick
Insured & Bonded 812-593-0930 cell

FOR SALE

A MUST FOR EVERY HOME

THIS YEAR THE CLARKSBURG
VOLUNTEER FIRE DEPARTMENT'S
FUND RAISING EVENT IS
OFFERING THIS HOME FIRE
EXTINGUISHER FOR SALE AT
$55.00 EACH. EVERY HOME
SHOULD HAVE AT LEAST ONE

FOR EACH LEVEL OF YOUR HOME
AND THE GARAGE.

CONTACT RICK JOHNSON AT
317-850-4471

IN STOCK
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Each week the Library offers a list of new items that have been
added to their inventory. This includes Books , Movies, Music.

Go to https;//www.wowbrary.org/nu.aspx?=5944  Ask to be added
to their weekly newsletter called * Wowbrary "

You also can get a copy of the current months Calendar showing all of
that months activities , meetings , etc. E—Mail Hannah Hassler
Marketing hhassler@greensburglibrary.org

The BOOKMOBILE is in the Main Parking Lot
(by the office} from 12:30—-1:30 P.M.
every other Monday; check calendar pg.9 & 10 for dates
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h LAKE SANTEE WOMEN’S CLLUB 3
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v AUCTION v
v v
L ] [ ]
3 20206 Business Contributors b
\ 4 v
4 Please help the Lake Santee Women's Club thank these generous v
: contributors by using their products and services often! :
\ 4 \ 4
L) Art on the Square Langen Meats v
v Bank's Lawn Care Levenstein's Abbey Carpet v
: Barnes Landscaping Milestones Photography :
\ 4 Batesville Liquor Company Moeller Printing 4
: Big Four Café North Branch Golf Course :
L Bright Stepping Stones Painting the Town L
: Bryant's Bar & Grille Ray St. Clair Roofing :
(™ Brian Wenning Upholstery Revive Wellness Med Spa L
A4 Chicago Metallic Revolution Salon hd
: Cornerstone Bakery Ricke's Meat & Market :
) Coy Qasis Pools Russ Huebler Automotive L
: Cracker Barrell - Southport Sandman Brothers - Shelbyville :
v Crew Carwash Schlemmer Home Goods v
¢ Decatur County REMC Simon Properties v
: Decatur County Family YMCA Southeast Indiana Pressure Wash :
4 Denim & Honey Sunshine Clean Indy b 4
: Edward Jones Financial Taff Furniture Mattress Gallery :
L Exhaust Plus - Rushville Tennell Farms L
: Expressions Florist & Greenhouses Thankful Threads :
) Game Plan Graphics The Branch Gathering Place & Coffee Shop v
A 4 Great Plains Communications Tree City Properties - Michelle Deaton v
: Green Lawn & Property Maintenance Tree Clty Properties - Ronda Peetz :
4 Indianapolis Symphony Tree City Properties - Stephanie Peetz L
3 Jackson's Nursery Tree City Stitches :
™ Just Add Water Boats Unique Styling Salon v
A4 Lake Santee Marine Service Vinyl Solutions Unlimited v
: Lakeshore Metals Wagler Furniture :
4 Indiana Winery Association & Total Wines and More 4
: Kevin Choate - Keller Williams Realty :
\ 4 v
v **THANK YOU FOR YOUR SUPPORT** v
\ 4 v
A v
\AAAAA A A A A A A A A A A A A A A A A A A A A A A A A A A A A A A Al A dd

91



92



93



94



FOWALS con't.
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FOWALS con't.
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SEPTEMBER

Jessica Richardson
Sharon Alverson
Erika White
Marilyn Pearsey
Kevin St. Clair
Karalyn Russo
Tyson Larison
Patrick Morrissey
Adam Clark

Steve Kulpinski
Greg Kulpinski
Kari Acton

Katy McKell
Glenn Dieckmann
Gina Julien
Benjamin Lamping
George Heineman
Carol McKinley
Cheryl $t. Clair
Linda Jones
Johnny McKell
George Peck
Samuel Sweet
Debbie Heintz
Jarod Bailey

~N o O RN

11
13
13
13
14
14
15
16
16
17
20
22
24
25
27
27
28
30

Teepee Talk
Happy Birthday

We are trying to update our list
of Birthdays and Anniversaries.
If you would like to let your
friends and neighbors know when
you will be celebrating this
special event send me an e-mail
with the dates.
smokesignals@etczone.com

Paul 6. Editor

Phone Numbers Please notify

the office if your contact phone
number has changed. It is

extremely important that we have

a valid number

on file.
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OCTOBER

Ernie Gauck
Becky Crowe
Derek Roudebush
Steve Lucas

Judy Veach
Bradley James Acton
Jenna Richardson
Maurice Goodwin
Debbie Richter
Ryan King

Beth Lamping
Taylor Richardson
Sharon Russo
Cassie Caudill
Cindy Nicks

Don Lamping

Sue Fortman
Justin Howard
Donald Smith
Gary Fields

Ken Hockersmith
Terry Fox

Linda Grey

Karen Jackman

(S LI 5 o B T L I S ]

1
1
13
13
19
21
21
21
22
22
23
23
25
25
26
26
31
31
3



Teepee Talk

Happy Anniversary

SEPTEMBER OCTOBER
Michael & Jenny Bird 2 Dave & Gina Julien 1
. Ken & Aleta Amberg 8
Jim & Gayle Bryant 3 Drew & Joni Pringle 9
Chris &Lindy Grey 6 Steve & Donna Knight 13
Jack & Katie Schwierling 9 Tim & Chassity Howard 18
John & Lacy Hunt 30 David & Joyce Eddy 21
David & Brenda Merkel 21
Leon & Becky Crowe 26
Steve & Brenda Lucas 26
Bob & Cathy McDaniel 28

SYMPATHY

Dan Graves passed away on July 28. He and Judy made Lake Santee their home in 2007. Dan was known
for his thoughtful spirit, love of writing and appreciation for life's simple joys. Our heartfelt condolences
go out to Judy and family.
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LAKE SANTEE REGIONAL WASTE and WATER
BOARD of TRUSTEES 2026

PRESIDENT
THOMAS DePALMA
812-343-1945

VICE PRESIDENT
MAURIE GOODWIN

765 - 686-0859

TREASURER
LARRY KIERNAN

317-525-2353

TRUSTEE
LARRY NICKS

317-509-3280

UTILITY
RWWD
ADMINISTRATOR
Sewer Plant Lead
JOHN LECHER

812-527-2943 DOMINIQUE HUBER
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TRUSTEE
JOYCE EDDY
810-678-2616

SECRETARY

STEVE YOST
317-340-4399

TRUSTEE
BOB KASEE
513-256-8233

UTILITY
SUPERINTENDENT

GREG COFFIN
812 -527 -9151 Office
765-561-3493 Cell



Lake Santee Regional Waste & Water District
Meeting Minutes
Meeting of July 16, 2026 — 3:30 pm

Lake Santee Community Room |
1. Callto Order / Roll Call

a. President Tom DePalma called the meeting to order and requested a roll call. All
members were present. Also in attendance were Uitility Administrator John Lecher,
Litility Superintendent Greg Coffin, Utility Operator Dom Huber and John Foudray
Maintenance Manager.

2. Guest introduction and short comments
a. Jeff Meinders of C + H/M

Tom asked Jeff to tell a little bit about his business and discuss how he thought the
ltawamba sewer and water tap went. Jeff thanked us for the opporunity to do
business with them and stated that they are headquartered in Milan Indiana and
have been in business for 44 years with 10 employees and that they do all types of
work with utilities and sewer and water districts. He felt the ltawamba taps went
well. He said it took longer than normal, as they asked a lot of questions and
learned a lot about how we wanted things done as they went along. He said it
would have been helpful to have been onthe project a little sooner, as the builder
had already installed the gutters and buried the drainage, which they had to work
around.
Tom then asked John F., Greg and Dom how they thought things went and they all
agreed it went well with all agreeing that C+HH/M were well prepared, asked a lot of
good guestions and had more than enough staff with them.
Tom thanked Jeff for coming and said we would have further discussions to
determine how to proceed and that we would get back with him.
After Jeff left a discussion ensued about how to proceed, how many we should do
and how many they should. Bob made a motion for us to contract them 1o do the
next taps which are up coming before we make a firm decision on how we proceed
long term. Maurie seconded the motion and it carried unanimously.

3. Consent ltems

Minutes of 6/18/26 Meeting
Financial Report

Register of Claims — \Water
Register of Claims — Sewer

o0 oo

A motion was made by Larry N and seconded by Joyce to accept the consent
items. Motion carried.

4. Superintendent Report
a. Sewer Status Report

i. Greg reportedthat sewer system was running well. He said we had one E.
coli test that was higher than it should be, but that the average should be
okay. He also stated that the new gear box should be in next week. They will
install it and have the old one repaired and then put it on the shelf as a
replacement. Greg said he approved a $6,800- expenditure for a new blower
on the membrane unit from Midwest the other quotes he received were for
$8.000- and $15,000-.

b. Water Status Repont
i. Gregreported that he still waiting on membrane 2 which has no date for
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Water Board Minutes Con’t.

Lake Santee Regional Waste & Water District
Meeting Minutes
Meeting of July 16, 2026 — 3:30 pm
Lake Santee Community Room |
delivery yet. He will follow up on that.
ii. The Neptune system — we are currently connecting with 98.37% of the
meters. We were down to not reaching 3 meters, but that went back up to 8

recently. They are working on replacing several meters to try work out the
problem but will always probably have a couple that won't connect.

c. Plant Operational Review Report

i. The fire alarm system had been going off for no apparent reason. While
tracking down the cause it was discovered that condensation was
accumulating in the wall unit. It was replaced and the problem was
corrected.

ii. C+HM Contracting (See earlier discussion)

iii. Exam status — Greg has sent an email to get Dom’s retest scheduled, but
hasn't gotten it scheduled yet.

5. Administrator Report
a. Statusreport
i. 15 leaks of which 5 were new. One was repaired while the others are being
worked on.
ii. 0 Disconnect notices.

b. Write-offs f adjustments
i. None

6. Treasurer Report
i. There was some concem about the amount of money in the water checking
account, so Bob made a motion to transfer $50,000- ledger # 128.1 to 131.5
to make sure we avoided any overdraft possibilties. The motion was
seconded by Steve and passed unanimously.

7. Old Business
a. Wessler projects status update

i. Asset management plan — Steve discussed how the AMP can help manage
our P&L so we hopefully get surprised with unexpected expenses down the
road. The committee will work to coordinate the two when the committee
meets again after next month’s board meeting.

ii. The GIS system continues to get updated as several valves were not listed
on the map and three that didnt exist did. The map is pretty usable at this
stage, but progress is still being made.

b. 26 Members toured the Sewer and Water Plant on Friday June 19" making it a
success, so it was agreed that we should offer more tours periodically.
c. Employee Benchmarking — Mo response from the other lake communities. John will
continue to work on that.

It appears the final grade has been completed on the north boring site.

e. Status of process for customer requests to test and/or replace potentially faulty
meters. Greg stated that after working on one on Oneida, that it can hard to
determine which side of the meter was leaking, ours or the customers.
Mevertheless it was agreed that a written process needs to be developed so there

o
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Water Board Minutes Con’t.

Lake Santee Regional Waste & Water District
Meeting Minutes
Meeting of July 16, 2026 — 3:30 pm
Lake Santee Community Room

is coordination between the office and the field workers, Work will continue his
matter.

f. Muni-Link software conversion. John presented a comparison of Muni-Link,
InHance and Contintental Utility Solutions. A lengthy discussed ensued regarding
the pros and cons of each system. Maurie motioned to approve $18,000- for the
upfront cost and $7,500- annual fee for the Muni-Link which will include a three
year history from our old system upon conversion. The motion was seconded by
Steve. With this being the most expensive option, further discussed ensued with
both John and Joyce expressing how they felt the total integration with Neptune
was wotth the additional cost. Motion passed unanimously with Joyce abstaining.

8. MNew Business —
a. None

9. Trustee Reports and Comments
a. None

10. Adjourn — motion was made to adjourn by Maurie and was seconded by Bob. The motion
carried and the meeting was adjourned.

Respectfully Submitted by
Steve Yost, Secretary

These minutes are subject to approval by the LSRWWD Board at the 8/20/26 meeting.

LAKE SANTEE REGIONAL WASTE & WATER DISTRICT

Monthly Board meetings are held on the THIRD THURSDAY of each month at 3:30 PM. in
the Community Room
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RICK
CRAWFORD

VEHICLE
812-560-1133

BOAT
812-560-1109

RANDY ANDREA RICH
DEPEW FLODDER McDANIEL
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2026—2027
PRESIDENT

POLLY ANN FOX
317-498-4745

Pollyann.fox@

Icloud.com
TREASURER SECURITY RECREATION &
MICHAEL DORA RYAN KING

COMM. ROOM
765-969-2681

ddora@omnicity

812-651-6310 DEBRA RICHTER

ryan_king@na. 513-615-7404

usa.com
MEMBERSHIP ROADS & BUILDING PERMIT
STEVE GRAY MAINTENANCE CLEAN-UP

CRAIG STILWELL
304-545-5502

stilwellc@aol.com

ABIGAIL ANDERSON
812-459-0325

513-260-4554

sgray@cmitsolu

tions.com
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VICE PRESIDENT
SECRETARY

NATHAN WALSMAN
513-290-4654
nathan.walsman@

schaefer-inc.com

LAKE & BEACHES
JEFF HABOUSH
317-965-0297



LAKE SANTEE PROPERTY OWNERS ASSOCIATION, INC.
BOARD MEETING MINUTES
August 12, 2026

President Fox called to order the August monthly board meeting of the Lake Santee Property Owners
Association and welcomed all membership 1n attendance.

The Lake Santee Property Owners Association Board of Directors met August 12, 2026 in the

Community Room. President Polly Fox presided and called the meeting to order at 7:30 PM. Other
Directors present were Nathan Walsman, Michael Dora, Jeff Haboush, Steve Gray, Debbie Richter,

Abigail Anderson, Ryan King, Craig Stilwell (virtual). Members in attendance were Maureen & Joe
Barrett (319), Scott & Debbie Higinbotham (1338), Karen Leisring & Ed Nungester (378), Shawn Patrick

(888), Stephanie Schene (1133), Paul Gosnell (1147), Dave Fisk (903), Chris Elmore (530), Chris

Ehrhard (915), Liz & Clay Kellerman (561), Lori Wagers (856), Gary & Tina Salemme (603), Chad
Weldishofer (604), John Kathmann (548), Conme & Tony Adelman (198), John Foudray (1142), Joe
Hooten (371), Bob Hurm (1349), Rick Crawford (1482).

President Fox called for a review of the minutes of the July 8, 2026 meeting. The minutes were approved

on a motion by Nathan, seconded by Craig.

Michael gave a brief review of the Treasurer’s report. The Treasurer’s report was approved subject to
review. Michael then presented the following bills to the Board for approval:

Aquatic Control S 643.75 Telispire S 105.00
Bradley Fire & Env. Svcs S 575.00 The Office Shop S 1,053.91
Camp Woodsmoke S 840.00 Tops Home Center S 1,536.18
Cardinal Pest Control S 55.00 Vinyl Solutions Unlimited S 453.26
Colonial Life S 496.44 Bills Paid Prior

Elan Financial S 6,206.88 Allyson Sullivan S 300.00
Gillman Home Center S 27.57 Allyson Sullivan S 100.00
Greensburg Tool & Supply S 214.64 Best Way Disposal S 1,821.61
Lake Santee RWWD S 738.73 Dave O’Mara Contractor, Inc. S 59,550.00
Lecher, John S 238.73 Edward Jones S 115,000.00
Meyer, Bernard S 2,184.28 Harrison Sand & Gravel S 18,901.87
Murphy Insurance Agency S 9,859.00 Joshua Gaither S 300.00
New Point Stone S 637.36 Joshua Gaither S 100.00
Premier Companies S 2,826.81 Mever, Bernard S 2,12391
Purchase Power S 1,441.99 Project 19, LLC S 1,200.00
RBSK S 2,000.00 Richard Justus S 208.62
Rumpke of Indiana S 1,730.67 Rumpke of Indiana LLC S 1,676.93
Saint Maurice Feed & Supply S 143.17 Saint Maurice Feed and Supply | $ 167.25
Shelby Tire & Auto Care S 521.50 Sam Geroulis S 1,500.00
Stone's Farm Service S 442 .26 UHL Transport, LLC S 2,705.00
Stone's NAPA S 4257

Summit Microsystems S 50.00 Total Disbursements S 240,719.8%
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LSP OA BOARD MEETING MINUTES CONT’D.

Marina

First Financial Bank S $691.63 Straber Qil, Inc. S| $7,569.99
Gauck, Joseph S $324.00 Bills paid prior

Great Plains Communications S $168.99 Straber Qil, Inc. S| 21,985.70
Lake Santee RWWD S $283.30

Midwest Maintenance S S188.38

RBSK Partners S $57.50 Total all disbursements S| 31,269.49

After presentation, the bills were approved for payment on a motion by Ryan, seconded by Steve.

MEMBER INTRODUCTIONS AND COMMENTS

Members were asked to introduce themselves and were given the opportunity to express comments.

¢ Member commented on the proposed wakesurfing rule. The concern was limiting the number to the
current number of boats keeps others from being able to surf. Also expressed concern regarding the
fees associated with surfing and that no other activity has a fee associated with it.

Member echoed the same concern previously mentioned and asked for the board’s explanation for the
need for the rule.

Member expressed concern as to how the wakesurfing rule has been processed. Member fecls the
second reading changed significantly from the first reading and therefore should have been changed to a
first reading.

Member added commentary that adding wakeboarding into the wakesurfing rule 1s incorrect and should
be separated. Member also added that the Women’s Club auction was a success and was appreciative
of the tent supplied. The auction raised $20,000 and in the September meeting they will discuss how to
use those funds. She thanked everyone involved in the auction.

Member 1s new to the community and asked for feedback on the coontail situation. The member asked
about PH levels being considered and wanted to know the future plans for treatment.

Member said they appreciated the addition of the Pledge of Allegiance and the Prayer for I.eadership.
Member had concerns on the wakesurfing rule. The member had concerns with wakeboarding being
lumped into the rule and should not be included.

Member suggested the board pause on the proposed wakesurfing rule. The new board members should
have a chance to review and didn’t agree with such a limited amount of people being allowed to surf.
Member also expressed concern about the coontail. Member also suggested the lake publish a year to
date financial statement vs just the monthly since it appears worse than it is.

Member stated that larger lakes like Norris are putting restriction on wakesurfing and it needs to be
addressed here as well.

Member expressed concern on the wakesurfing rule and said it is confusing and is trying to combine too
many things. Member stated that an untrimmed boat with lots of people cause the same issue. Member
had concerned that people are coming here and building expensive homes and not being able to have a
surf boat. Member suggested the 2 year penalty for violation is too harsh.

CORRESPONDENCE

¢ Received an email from a member concerning the large number of cargo trailers stored in our
community. They consider them to be an eyesore similar to campers and don’t understand why they are
allowed.

¢ Received several communications from members about the coontail in the lake. Some members
requesting treatment and others complimenting the success of the July 24" treatment. The Board of
Directors will be looking at future treatment option.
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¢ Received multiple emails with input on the proposed wake surfing rule. 'The emails were sent to the
new board members.

COMMITTEE REPORTS
Rules & Regulations — Nathan Walsman

2" Reading Rule 12.19

Current Rule
12.19 Rooting for structures shall be wood/composite shingles or metal, which shall meet
the following specifications:
1) Concealed fasteners or clips are required.
2) Metal must be fully supported by decking material.
3) Must be installed in accordance with architectural standards for seamless
metal roofing.
4) Finish cannot be galvanized and must have a minimum 30-year warranty to
include color fading.
5) Metal must be a minimum of 29 gauge.
6) Color 1s subject to Building Committee approval.
All other roofing materials are subject to Building Committee approval.

Revised Rule
12.19 Roofing for structures shall be wood/composite shingles or metal, which shall meet
the following specifications:
1) Concealedfasteners-or-elips-arerequired-
2) Metal must be fully supported by decking material.
3) Must be installed in accordance with architectural standards for seaness

metal roofing.
4) Finish cannot be galvanized and must have a minimum 30-year warranty to
include color fading.
5) Metal must be a minimum of 29 gauge.
6) Color is subject to Building Committee approval.
All other roofing materials are subject to Building Committee approval.

Rationale: Metal roofs have been upgraded significantly since the rule was written and the rule
now allows for high quality metal roofing.

Craig made a motion to approve the second reading, Michael seconded the motion and the motion
passed.

Nathan made motion to accept a third and final reading of the rule, Craig seconded and the motion
passed.

3" Reading Rule 5.6

Current Rule
5.6 Wake surfing will not be allowed from 11am to 4pm on weekends and holidays beginning the start of
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Community Room Committee — Debbie Richter
There were six Community Room rentals and one Shelter rental in July.

Lakes & Beaches — Jeff Haboush

On August 11th we did an inspection by boat of our coontail growth. John Lecher and board members
Polly Fox, Debbie Richter and myself observed 9 areas of heavy growth. Those areas will be treated by
Aquatic Control when they do there monthly scheduled treatment as well both scheduled for August
19th.

Membership — Steve Gray
We had six new memberships in the month of July.
Marina — Steve Gray

I am meeting with Polly and Sally on Thursday to discuss Marina, Wellness Center and Marina Shop
projects and other details to get up to speed.

Marina Sea wall — More details to come

Marina Shop
This may be a good time to get with Pat and Chuck about scheduling them to get your boats out of the

water in the fall.

Marina Store

Just a reminder. The Marina Store hours are as follows through Labor Day.
Sunday 12:00 pm - 7:00 pm

Wednesday 3:00 pm — 7:00 pm

Friday 1:00 pm — 7:00 pm

Saturday 10:00 am - 7:00 pm

Labor Day 11:00 am — 7:00 pm
Future hours TBD

Building Committee — Craig Stilwell
The following Building Permits were 1ssued in July:

Shawn Roberts 20 Outbuilding
Randell Depew 1160 Concrete Pad

Joe & Ana Hooten 371 Concrete Pad
John & Kimberly Luber 277 House

Aric Durr 1386 Asphalt Driveway
George & Julie Peck 297 Asphalt Shingles
Randy Ragin 1461 Deck

Nathan & Suzie Shinkle 795 Asphalt Driveway
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Lacie Warren 1451 Asphalt Shingles/Pool
Mike & Kim Manlick 350 Boat Dock

Kristen Evans 778 Fence

Bruce Smith 152 Drainage Tile

Carol Reger 122 Boat Dock

Robert Hollars 535 Asphalt Driveway
Nathamal Burgess 1510 Outbuilding

James & Traci Ward 1379 & 1380 Concrete Walkway
Kristi Thomas 909 Seawall

Kenneth Dilkes 54 Driveway Culvert

Clean Up — Craig Stilwell

A reminder that we will be doing an abandoned vehicle inspection in the community on August 18
looking for boats and cars that are unstickered and inoperable.

Roads & Maintenance — Abigail Anderson

Activity for the month of July:
e 1 water sewer tap
e 2 water main breaks/repair
e 33 utility locates
e Power washed the shelter houses
e Stained all shelter house picnic tables
e Hauled dirt to all lake access lots with low areas that hold water and seeded
e Added rip rap to culverts and washed out drainage arcas
e Mowed and weeded all lake access arcas and common arca
e John Deere 5225 broke down, rear wheel bearing is bad. Koenig Equipment picked up and
repaired. New rear tire installed by Walter Tire.

Security — Ryan King
MILES- 1959
HOURS PATROL- 465
HOURS ON CALL- 279
RADAR- 19
ROAD WARNINGS- 1
ROAD CITATIONS- 2
WATER WARNINGS- 0
WATER CITATIONS- 3
ROAD ISSUES- 6
WATER ISSUES- 3
ASSIST CVID, DCSD, DCEMS- 7
ANIMAL CALLS DOMESTIC, WILDLIFE- 11
REMOVE NON-MEMBERS- 0
VANDALISM- 3 (CLOGGED TOILET EAST BEACH, BOAT DOCK DAMAGED, MAIL BOX HIT)
PROPERTY OWNER CALLS- 80
RV/CAMPER CHECKS-7
GOLF CART INSP.- 18
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SOLICITORS- 2
SECURITY REMINDERS FROM THE TEAM

REMIND YOUR CONTRACTORS, THAT YOU GET THE CITATION IF THEY
ARE SPEEDING LET US BE GOOD NEIGHBORS, AND WATCH OUT FOR ONE
ANOTHER.

SEE SOMETHING SAY SOMETHING/

OLD BUSINESS

e Monarch Pollinator Update — Stephanie Schene
To Members of the [Lake Santee Property Owners Association Board:

This is a brief update on the monarch pollinator project as of this date.

I met with Bridget Sargent, DNR biologist, at the monarch pollinator arca on July 23, 2026.

Being able to see grown vegetation at that point, Bridget said the arca has “tons of diversity”” and
is doing well. It does need to have some invasive plants removed. She does not recommend any

action at this point other than removing the invasives between now and next spring.

Her comments are:

There is no reason to bum this area until/unless grasses/weeds become a problem. She emphasized
“do not burn.” Thatch is currently not an issue. She will continue to help monitor the area and
when a burn is determined to be beneficial, will help develop a supervised burn plan and assist in

its execution.

The area needs to be left uncut at the end of the growing season to continue to serve its primary

purpose of providing year-round food and shelter for all types of wildlife.

Mowing will only be done when there is a treatment of some type necessary (which would be based
on her future evaluations). Winter growth 1s to be left standing in the spring, as dead parts will
fertilize the area and protect early growth. She emphasized that a successfully functioning

pollinator garden is for wildlife, and not intended to look manicured.

I have plotted the invasive locations, received info from Bridget on best practices to remove the
various types, and will begin removing them this fall. I am also continuing to build documentation

and provide updates in Smoke Signals.
Respectfully,

Stephanie A. Schene

e Address Change Update — First draft came to us but was sent back for further revisions. Waiting

on another iteration to come back to us.

NEW BUSINESS
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e Approve goose hunters — John Lecher, John Foudray, Randy DePew, Ryan King, Kyle Kennelly,
Todd & Will Piezonka, Eric Richter and Tommy, Melanie, & Kevin Dennison — Nathan made a
motion to accept the proposed hunters. Ryan seconded the motion and the motion passed.

e Directional signs for private event — Steve made a motion to allow the signs on the day of the
event. Nathan seconded the motion and the motion passed.

e Community Room Events

e Bid Euchre — 3" Wednesday of the month October-February

¢ Bible Study - Tuesdays at 7:00 September 8-November 17

¢ Yoga on the lawn — Saturday September 5™ at 8:00 AM

¢ Bible Study — Tuesdays 9:00-11:30

¢ Michael made a motion to accept all of the proposed events. Deb seconded the motion and
the motion carried.

MANAGER’S REPORT
Heavy trash will be September 24™ — October 4™

Saturday September 5™ will be the last Saturday the office will be open until March 6, 2027
The office will be closed Monday September 7th for the Labor Day.
An approved list of goose hunters will be hunting Canada geese from September 5" — 13!

We will be lowering the lake faster this year once we open the spillway gate valve to prepare for the
seawall repair in November and December. We will need all boats off the water by November 1%,

With no additional business to conduct, the meeting was adjourned by a motion from Ryan and seconded
by Nathan.

Respectfully submitted,

Nathan Walsman, Vice President/Secretary

All L.S.P.O.A. board meetings are the second Wednesday of each month at
7.30 P.M., in the Community Room. It is an open meeting for all of our
members .
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